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Special Issue
Voice of Design Forum

Opening Address

Seiichi MIZUNO, Chairperson of JD, Social Marketer

Opinions: Critiquing Design from Kenji Ekuan’s Viewpoint
- Exploring the Future of Social Design

Purpose of the Forum

Chairperson of Japan Institute of Design (JD) Kenji Ekuan passed
away in February 2015. He was at the forefront of design in
postwar Japan and the world until his death. We would like to
review design in the past along the axes of global partnership
across specialties and movements to enhance the social value of
design that Ekuan spent his life promoting. It makes us envisage
the future of social design that JD has been studying since its
inception.

When Mr. Ekuan was in the process of establishing JD, he invited me to
join the group. As | was not specialized in design, | asked him "Can |
understand design in a broader sense, for example, designing a society,
a country, or politics?" He said, "Certainly, of course." Hence, the
concept of social design was brought forth. This was twenty years ago.
The world in the 21st century is becoming increasingly chaotic, with
environmental issues, resource problems, and national as well as
international disputes. In Japan, earthquakes continue to occur and
volcanoes keep erupting. Under such circumstances, social design is
becoming more important and the Japan Institute of Design should
more positively display its presence. Doing so would intend to carry
on the will of our great forerunner Kenji Ekuan.
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Moderator's Guide for Discussion
Masato ISAKA, President of JD

The theme for this meeting is "Critiquing Design from Kenji Ekuan's

Viewpoint - Exploring the Future of Social Design." Instead of

merely recalling Kenji Ekuan's achievements, we would like to draw

a picture of the future of social design through our discussions.

To begin, | would like to present some keywords that Ekuan often

used when speaking on design.

1) Democratization of things. Upon seeing the devastation in
Hiroshima, he wanted to revitalize the world of things and also
to expand it globally. He expressed it as "democratization of
things."

2) Concept of “Dougu.” He conceived the meaning of this Japanese
word to cover all kinds of things to serve people's living. He also

created Douguology, the study of dougu.

3) Concept of “Social Design.” Social problems can hardly be solved
from one specific specialty in this segmented society, and such is
the case in the world of design, requiring crossing over the
borders.

4) Movement, Project (or Business) and Study. He required the
design to propose new agenda continuously to obtain people's
understanding: this movement connects to the business projects.
And it in turn requires the establishment of a social value: this
process is study. This rotation of three process improve qualities
of design to approach globally.

The Japan Institute of Design is a movement by people from various

fields to discover problems, to find solutions and to reach the

society. Our panelists will present their viewpoints, and we would
like to discuss the future picture of social design.
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Members of GK in its initial period. From right: Associate Professor Iwatato Koike, Ken'ichi Shibata, Keniji Ekuan, Shinji
lwasaki, Harutsugu Ito and Ryoichi Fukuda of the architect. ( Tokyo Station Plaza Project 1953. photo: GK Design Group)
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Presentations by Panelists
GK & RIA, 1952
Daiki AMANAI,

Lecturer, Faculty of Design, Shizuoka University of Art and Culture

Specializing in architecture, | would like to refer to an architectural
design firm, RIA, to highlight GK as they were established around
the same year. GK began with Ekuan and three other students as a
study group under associate professor lwataro Koike at the
National University of Arts and Music (now Tokyo University of the
Arts). Prof. Koike, later withdrew from the group and GK continued
its work as a professional design firm.

At the Research Institute of Architecture (RIA), there was Bunzo
Yamaguchi who had been a well-known architect since prewar
days. Politically, he was a leftist and was promoting a leftist

architectural ideology. He had leftist colleagues, some of whom
were underground communists in the prewar period under the
Maintenance of the Public Order Act. But apart from his political
ideology, young architects such as Ueda, Miwa and Kondo were
strongly attracted to Yamaguchi's design ability and together they
jointly founded the architectural design office, RIA.

In those days, it was generally considered that art activities were
intended to publish works with individual creators’ names while
architectural activities were aimed at filling a city with buildings by
anonymous designers to upgrade the life of anonymous citizens.
Yamaguchi and the rest of the team at RIA were torn between the
conflicting notions of art and society.

After several years of struggling through the postwar situation,
Yamaguchi+RIA regained their business through members' relations
in the art community.
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There are architectural groups similar to RIA which shared concerns
about art and society. For example, Walter Gropius left Bauhaus to
immigrate to the United States. He mobilized seven young
architects under the name of The Architects Collaborative (TAC) to
be engaged in architectural designs in a more anonymous
organization within an industrialized society. Students in Tokyo
University under the leadership of a professor-architect Kiyoshi
Ikebe formed an architectural design firm, “Rengo Sekkei-sha.” In
the mind of lkebe, art and making contributions in society through
industrially manufactured materials were not in conflict. It is most
likely that at that time, these concepts were still undifferentiated.

People in RIA seemed to be conscious of GK. They made references
to GK, TAC and lkebe's group as they considered how they should
operate their firm. All of these groups consisted of one big boss
surrounded by young architects. The bosses attempted to change

society through architecture with the help of young architects. RIA
also attempted to implement a council system within its office, and
as a step, it held design competitions among the staff including
Yamaguchi.

In my view, Yamaguchi was more concerned about art than being
politically leftist as is generally considered. He devoted himself to
the contemplation the theme of art, or what is the substructure of
art.

Later, RIA began using computers to design houses to meet clients’
desires. Perhaps, a room might have been packed with computers at
that time. Then RIA designed a fireproof building called "Shin
Osaka Sen-i (textile) City" in Osaka to house textile wholesalers
together. As speed in designing was emphasized, they could not
devote much time and energy to artistic elements. Then, the RIA
team began to question whether society demanded creativity or
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artistic qualities from an architect. They concluded that rather
than designing architectural pieces as art, they needed to devote a
greater amount of time to town development or redevelopment.
As a result, RIA began to focus on architectural consultation work.
It is now an architectural office conducting a wide range of
activities including research studies, planning, and designing urban
sectors, buildings and houses.

The reason why | compare RIA and GK is that while RIA was torn
between art and a certain kind of socialism, GK presented the
concept of "makuno-uchi-bento” to use the words of Ekuan
himself. A Bento is a box meal in which 10 to 15 small portions of
fish, meat, vegetable and even sweets are contained in addition to
rice. These items are arranged colorfully and beautifully. As Ekuan
explained, it symbolizes a “nameless, equal standing, community
spirited and unsystematic organization” of design. GK prepares a

variety of dishes to put into a Bento box to put forward to clients.
Seen from this perspective, art and social usefulness are not
contradictory in GK.

Anonymous architectural works have been noted in recent years. It
is partially because of the technological development that allows
collaborative activities through the Internet, and partially because
of a change in the social position of architects. In place of
individual architects' offices, the growth of design units has
become noticeable. In addition, there is a growing trend in
architects who base themselves within a community and then work
for that community over those who attempt to become big name
architects. Along with this trend, the anonymity of architects and
collaborative projects are becoming remarkable.

ISAKA: Amanai specializes in design history, and showed us his
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The harmony of ‘kansei” and ‘reason” produces a ‘mechanism” in which “beautiful ways of people's behavior
reflecting their mind,” “things” and a “place” are interconnected.

analysis of modern history. When considering elements that are
important to our organization's social design concept, art and
society may be rephrased as “design and society."

Japanese “Kansei” and Design of Relations learning from the
Japanese concept of treasuring the past and learning from
the present

Yoshitsugu MORITA

Ph.D., Professor, Vice-Dean,Faculty of Design, Kyushu University
Director, Kyushu University KANSEI Center for Arts and Science

Throughout my 16 years of working at GK, including my time as a
working student, | learned the spirit of designers from chairperson
Kenji Ekuan.

Modern rationalism, dominant in the 20th century, was seen as the

way to enrich modern living. Conversely, it brought a plethora of
problems, above all, environmental pollution, particularly in the
1960s and 1970s in Japan. In reaction to this people are coming to
place a greater value on qualitative or emotional satisfaction than
on material satisfaction.

Here, the viewpoint of "kansei" should be noted. This term
originated in Japan. It indicates a responsive ability covering non-
verbal, non-conscious, and intuitive sensitivity. It may cover
sensitivity and emotions. It supports one's ability to draw an
inference from things and situations in our everyday living. As a
result of interaction between kansei, as a fundamental ability, and
reason, as a constructive ability, civilization and culture are formed.
The reasoning of people in any age, given structure, become the
basis for their civilization, and when the civilization is projected on
people's way of living, it becomes a culture.
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“Kansei” and ‘reason” are fused in Japanese beauty. Learning from the inherent beauty in Japanese forms might

provide us with a key factor to push forward ‘kansei” as an academic study.
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There is a theory that Japan, located at the eastern edge of the
origins of civilization has been a receptacle for cultural influences
from the west. Having absorbed these infusions of culture, the
Japanese fostered and cultivated them, integrating them into their
own culture resulting in the creation of a unique culture within the
archipelago that was not transmitted elsewhere. It may be
considered that kansei, specific to Japanese culture, was nurtured
through this repetition of absorbing and cultivating cultural
influences. The Muromachi (1336-1573) and Edo (1603-1868)
periods are noted as eras during which systems of thoughts, art and
culture matured. As Ekuan often said, it was during these periods
that our etiquette, the ways in which we express our thinking and
our ways of linking objects with places were formed. We have
succeeded many traditional and cultural things, both tangible and
intangible, and now, even traditional townscapes are gathering

people's interest as touristic resources.

In the widely read book, Kono Kuni no Katachi (Forms of this
country), the author Shiba Ryotaro refers to beautiful “forms" that
we should be proud of. He points out that the period from the
mid-1920s to mid-1940s was a deplorable period, and that the
postwar period was an extraordinary period in which Japan
competed in economic development with western countries. In
other words, for the half century from the rapid economic growth
period to the collapse of the "bubble economy,” Japan pushed
forward modern rationalization with “technology” as a driving
force, and the long-held mindset of the people became an
inefficient and unreasonable relic of pre-modern days. Now that
we have realized that material affluence does not give us richness
in its real sense, we are faced with numerous problems and taking
an emotional approach to these problems is re-evaluated.
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Design is an act of integrating a thing, a matter and a place by
harmonizing a function and kansei, and realizing the value of the
relations between them in a form. and then leading the realized

value into a design project.
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First, | consider it essential to visualize Japanese kansei in beautiful
forms. One way to visualize kansei is through design. Designers
should work to integrate the relations of material things, non-
material things and places by harmonizing functions and kansei.
Only by visualizing the value of the relationship can we effectively
implement a design project.

Second, | would like to present the concept of public design. Public
design is a practical method of designing relations to create the
values of kansei. Public spaces filled with enchanting elements
provide users with comfort. Therefore, methods of “ordering” and
"distinguishing” a public space need to be examined. Let me show
you two examples that | was involved with while | was at GK. One
is a group of public signs. Poles along the streets were gathered
together for the purpose of ordering. These were launched as
products in 1989. The gate at the intersection of Nishi Shinjuku

was designed taking the same approach and it was further
distinguished.

For ordering and distinguishing, a leading part and supporting parts
must be determined taking into account the historical and cultural
backgrounds of the space. The direction of the vector of
"distinguishing" the leading part and the direction of the vector of
"ordering” supporting parts must be determined, after which the
values of space, information and time should be considered in
creating public designs.

An example of ordering and distinguishing elements is the
redevelopment project of the front of Hakata railway station. As
director of exterior design for this project, | applied the ordering
method for all structures that were larger than human scale. Street
lamps which are 12 meters tall were designed with two grey tones
to harmonize with the building design. Other structures are also
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lines on the ground and the fagade of the station building are designed through an ordering method. Thus, a

contrasting harmony of straight lines and the curve is sought.
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designed in the same way.

In contrast, plants, pavement, benches and sculptural works were
used as defining elements. Particularly, the pavement of the plaza
is very plain, and the lattice pattern consisting of east-west axes
and north-south belts in the image of the Hakata kimono belt was
designed to symbolize Hakata - Fukuoka's twin city.

The greatest point was the big roof. The building itself is linear, so |
considered this curved big roof to be its attractive point. The curve
of the roof, the linear road surface and straight facade of the
building were harmonized.

ISAKA: Ekuan often said "Simplification of the complicated” as a
design technique. Going through minute data and compiling it all
into one sheet of paper. Simplification is an act of giving order to
a complicated thinking process. It will lead to distinctions.

The World is not One

- the true role of designers.
be able to see different worlds.
Kozo YAMADA, President, GK Design Group

Imagination is necessary to

The day before the funeral, the rite of placing his body in the coffin
was conducted with his relatives and GK executive staff in
attendance. Together, we put the finishing touches to his white
traveling outfit to go to the other world. We put white socks on his
feet, tied knee pads and a cloth to cover the back of his hands, put
straw sandals, and a white wooden cane, a woven hat to protect
him from sunshine, and further, paper-made six one-mon coins as a
fee for a boat to cross the River of Three Crossings before reaching
the other world. Indeed, he would ride in a boat. But wait, |
remember that he had already designed a vehicle to cross from this
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side to the other side.

It is the "Men's Soul Vehicle" that he designed in 1982. Made of
aluminum, it is an air-conditioned transparent vehicle to lightly
cross the River of Three Crossings. Lying is the source for rest as
well as life, so he says. On this day, the vehicle became a practical
vehicle to go to the other world. From the cremation on February
12, the vehicle carried the late chairman to cross a number of rivers
and checkpoints. After accomplishing his desires on the way, he
reached the eternal land of rest, the Buddhist Pure Land, 49 days
later, on March 25. Chairman Ekuan was an uncommon leader, rich
in imagination. For the past several months, | strongly realized that
“the world is not one." The "other world" will settle injustice in
“this world" and relieve people from suffering.

Human beings noticed the existence of "death” at one time, and
obtained the ability to live by imagining the world after death. We

also noticed at an earlier time that death did not mean real death
but a process of eternal transmigration. It may suggest that we
should live wholeheartedly, not to live long, but live to the best of
one's ability today. Chairman Ekuan lived like a boy, and headed to
the other side gallantly.

The earth does not exist only for human beings. Mountains, rivers,
grass and trees, insects, fish and all other living things coexist
equally having their own worlds. In order to have a gentle heart
that is merciful toward others indiscriminately, great imagination is
essential. It can be said that the sensibility to duly appreciate
things in nature emerges only from one's own imagination. For
example, butterflies have their own world. They can see what is
invisible to us. They can see ultraviolet rays. They are not
interested in the human world. Dogs also have their own world
and recognize it as their world. With their excellent sense of smell,
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"Lotus Flowers in a Pound" The World of Kenji Ekuan and GK Group: Soering High in the
Sky "Setagaya Art Museum 2013" (Photo: Shinichi Tomita) “The earth is a globe, and it is a planet on which 7 billion people live." This fact came to
be recognized only recently.

(Geo-Cosmos, The National Museum of Emerging Science and Innovation, 2011)

they have a special world of their own which is completely
different from the world we recognize. The earth is a round planet
on which 7 billion people live. This recognition that has come to be
commonly held by modern people is quite new in human history.
Until sometime before this recognition was accepted, people were
believed to be living on a flat, unmovable earth. It is not difficult
to imagine that there would emerge a different world. It would
mean a lack of imagination to consider that the global and real
world drawn by information technology is the only "objective
world." There are countless world recognitions on the earth. They
further pass through space and time.

Many of the clashes and conflicts in today's society seem to have
been caused by a lack of imagination, and by human nature not
being able to admit diverse world views. That everything has a
heart means that everything has its world. There is no absolute

yardstick of richness of humans. We need to expand our
potentiality with relative world recognition, and build "one's own
world" with confidence. The role of designers is to draw the world
like a myth that one believes or the world that one wants
invaluable persons to believe. My mentor taught me that this is
how true designers should be.

The late Ekuan, with such a viewpoint, found "dougu world." He
saw life in dougu. Dougu which emerged together with human
beings hundreds of thousands years ago, also created their own
“world of dougu" in this world. In their world, they are sharing
feelings and are living in flux through the endless circle of
transmigration. Dougu is the embodiment of human desires, or
even the offshoots of humans.

“Since the world of dougu is born from human desires, you should
look into the mirror of your heart, learn how to live as a person,
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search your own conscience, and stately draw a future." What
chairperson Ekuan wanted to suggest in these words must be the
basic guidelines for us to live more deeply and significantly, and as
a matter of fact, "to enjoy living."

ISAKA: Imagination to consider others might be needed for
Omotrenashi, heartfelt hospitality in a tea ceremony that Ekuan
often referred to.

Business profits are indispensably related to social
sustainability.
Joji KURUMADO, Executive Director, Takenaka Corp.

In the business of real estate development, the greatest goal is to
obtain the highest possible rents. For this purpose, developers

today will plan to build a monolithic building. To which
neighboring communities initiate an opposition movement, it will
adversely impact their living environment and dramatically alter
the scenery. Which should be given priority here? The potential
profits from the large project? Or, restrictions for maintaining the
environment and scenery? Thus, a conflict of interests arises.

In general, the tenants that want to rent high-rent spaces in a
tower building are high-profit corporations. For the sake of their
business, they favor an environment with high information density.
Such environments are Midtown in New York, City in London,
Marunouchi in Tokyo and Central in Hong Kong. High-rent and
huge high rise buildings abound in these city sections.

There is another aspect for corporations. Corporations must have
competent workers who are able to bring profits to them. But
these workers do not want to work in an uncomfortable, high-
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density environment. In consideration of this factor, corporations
will hesitate to locate their offices in such a place. In order to be
financially successful, corporations are placed in the situation of
having to choose between quantity, or high-density and quality, or
comfort for workers, balancing what makes sense for the company
ledger with what makes their employees comfortable. In addition,
the surrounding environment and cityscape must be also taken into
account.

Corporate social responsibility (CSR) is increasingly talked about. It
is considered that corporations must pay due cost in the
sustainable development of society because it is indispensable to
their survival (profits), and that there are activities that they must
carry out which are investments for the future. The ultimate goal
of business corporations is to have long-term stability of profits. In
order to maintain sustainable development in business,

corporations need to invest in society. This is the definition of
corporate social responsibility. For us as a real estate developer, we
need to consider the value of the company in a city, and elements
directly leading to its profits. They include planning for land-use,
floor-area ratio, roads, energy, public transportation, tree planting,
scenery, security, and a business continuity plan (BCP) including
emergency measures for disaster, food preservation, public
facilities, and so on. Until recently, we addressed the rules and
regulations for every element. But if we approach each real estate
project from the viewpoint of creating a total vision, integrating all
elements while paying consideration to those rules and regulations
from an all-inclusive perspective, a real estate developer might
enjoy a major breakthrough in its business.

In other words, it implies holo design and social design that the
Japan Institute of Design has been advocating. The quality of
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social design may affect the competitive capability of our society as
a whole. Some people may say that they do not like to compete
with others, but, all corporations are exposed to competition
anyway. If they do not think that the quality of their social design
is connected with the value of the company, they should be
prepared to accept whatever situation results after facing defeat in
competition.

Business corporations are, by nature, strongly profit-motivated. We
can determine the future of social design by evaluating the social
designs proposed by corporations today.

ISAKA: The themes presented by speakers seem to be too broad.
Amanai discussed anonymity in design. He also said that the
targets of design are being narrowed to towns or districts.

Morita said that Japanese people fermented rationalism conveyed

from the west. In the process, the Japanese developed what we call
kansei, covering sensitivity and aesthetic senses. Design is a
method of giving shape to our kansei. He mentioned his public
designs as examples of ordering and characterizing design
elements.

Yamada related the departure of Kenji Ekuan from this world to the
other world. He commented that problems in today's complicated
international community are caused by a lack of imagination to
others and society. He emphasized the need for imagination.
Kurumado proposed that corporate social design can bring forward
a compromise between environmental issues and the innate profit-
seeking characteristic of corporations who are party to huge real
estate development projects.
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Discussion

Kiyoharu FUJIMOTO: In his comparison of the two design offices,
Amanai referred to anonymity in design. | think that the
anonymity promoted by Ekuan and GK has created a new stage in
modern design, would you elaborate on this point?

Daiki AMANAI: For RIA, Yamaguchi had his political ideology, and
because of this, he chose to present his architectural work
anonymously. Ekuan was not politically oriented. In that regard,
the two offices have different backgrounds in seeking anonymity in
design. Both tried to find design solutions as organizations in the
age of mass production. We are no longer living in the age of mass
production, but presenting organizational solutions is noted again.
Designers today tend to approach communities or towns through

their human networks, and want to serve them as a group. | feel
that a new kind of "socialism" is emerging, and that the anonymity
of both RIA and GK should be reviewed from this perspective.

FUJIMOTO: In contrast to anonymity, the definitive characteristics
of individual designers or groups were valued in the 20th century.
When we proceed to the next stage of design with social design,
the discussion on public design by Morita and the collaboration of
anonymous designers in the creation of modern designs as
elaborated upon by other speakers may give us helpful hints.

Keiko TORIGOE: | would like to know how Kurumado relates with
Kenji Ekuan's viewpoint.

Joji KURUMADO: Social design corresponds with the "movement”
in the cycle of “movement, project (business) and academic study”
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which Ekuan discussed. Corporate social responsibility is a certain
kind of movement. Business activities can be driven by the
movement, or the movement can be driven by business activities.
Understanding these relations may become an academic study.
Knowledge obtained through studies may contribute to the future
society. | spoke about the business of real estate development, not
simply to explain the business but to introduce my thought on how
to apply the concept of design as a whole, or holo design, to solve
social problems, and to create a new value system.

Tomoko INUKAI: What was outstanding about Ekuan was that he
was talking about ecology using Buddhist terms. Everything has its
mind and everything has its world. What is important is that
humans should keep this in mind and not live only thinking about
human life.

In his latter days, Ekuan used a wheelchair. He liked green, so his
wheelchair and cane were green. As Japan is a super aged society,
designers should consider that all elderly persons can live
vigorously until their final days regardless of their economic
conditions. We as users should demand product designs that help
us live comfortably and vigorously. For example, wheelchairs
should be much improved. First of all, they are not comfortable to
sit on. It is dangerous to move in a wheelchair at night and on
rainy days. Persons in wheelchair can hardly be seen from drivers in
motorcars. An LED light can be installed. A horn can be attached.
The back of the seat can be heightened. But no such ingenious
device has been applied to them in this aged society.

For elderly people to live actively, computers should be more
elderly-friendly. The computer has so many functions, and those
who have difficulties in seeing, hearing and using fingers are able
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to communicate with others using computers. We can even write a
manuscript by using speech recognition. But the problem is that
computers become outdated in a very short period. They must be
replaced and old ones become waste, despite the fact that we must
be more mindful of the ecology. So my hope is that designers will
design better wheelchairs and computers.

Kozo YAMADA: Some may say that industrial design is outmoded,
but no one will contest Social Design. But when | consider how |
should live my life, | feel that there are severe contradictions
between what | consider to be right and what society says is right.
Today, we often talk about society-centered design, human-
centered design and nature-centered design (ecology design).
These designs are working well independently, but | fear that they
would definitely clash each other someday. We have been

considering social design, but | feel we should consider design from
a broader perspective, so, | prefer using the word “world." “Society”
is a realistic entity, while the term "world" is more illusionary. The
"world" is an illusion in our thinking. | feel that we should focus
our design on how to discover richness by constructing an
illusionary world. Anyway, we should discuss the meaning of social
design more deeply and redefine it.

Seiichi MIZUNO: Indeed, the concept or meaning of social design
or social marketing is ambiguous. Every time we discuss it, we
must define whether it is to design a society, or design material and
nonmaterial things that will be highly evaluated in society.

Until the middle of the 20th century, "marketing” meant if one
business would be economically feasible or not, but as
environmental problems and resource problems became apparent, it
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became necessary to consider marketing in relation to society,
hence, the idea of social marketing became popular.

Theories on relations with society imply a higher level of concept
than relations with the economy and market. The concept of
holonic design emerged from an understanding that the
conventional marketing methodology would be unable to solve
social problems. We need a high-level concept to cover a
macroscopic perspective of the global environment and a
microscopic viewpoint such as cells in the human body, and to
explain relations among these perspectives.

If you compare Apple Inc. and Microsoft Corp. in detail, you will
find that these two companies have different corporate cultures,
and they are evaluated quite differently. From the economic
perspective and marketability, Microsoft certainly is the winner.
But when we understand the social and holonic perspectives that

Apple has, we realize that Apple applies very high level marketing.
We may need to define social design again taking this example into
account.

Yoshitsugu MORITA: When | joined GK in 1979, GK had already
begun cross-sectional design activities where staff members of
different sections gathered together to report their activities and
exchanged views across design genres. They also took up a
contemporary subject such as "Small Vehicle,” and discussed urban
transportation systems, products, lifestyles, architecture, graphics,
engineering, sociology, and even anthropology. After exchanging
views on a theme, they concluded in a proposal, not only in
documents but sometimes as concept models. This working style is
an important legacy of Kenji Ekuan, and GK was a herald of what
we now call social design.
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| am now teaching at a university. It is sad that the university still
adheres to conventional specialization when cross-sectional designs
are prevalent in real society. But the importance of having a design
approach is recognized in engineering and economics, and
education on designing is introduced as a part of curriculum.
Therefore, | feel that the use of design is expected to solve various
problems and draw solutions to the problems in many specialties.
| see that Japanese society has finally caught up Ekuan's thought.

Toshiro SASAKI: | would like to define social design as the design
of relationships. | say this because problems in society develop in
the relationships between different fragments of social phenomena.
Social design, to me, is a way to solve them by compromising or
embracing contradictory elements.

Another important factor in social design is the designers’

consciousness. Apple and Microsoft have different consciousnesses
of society.

Behind the need for social design is the concern that current social
problems can be hardly solved from a specialized perspective.
“Social" in this case will mean that people concerned in a problem
gather with their wisdom to find a solution. This activity is “social.”
| can connect this process to what Ekuan referred to as the "Bento
Box" in which a variety of dishes are contained in a box. You need
to have an overhead view to recognize a fact, this is what Kenji
Ekuan left with us. | would like to accept his message and use it as
an activity of the Japan Institute of Design.

Tsugio IDE: | am an outsider in design. As an official in the
Ministry of International Trade and Industry (MITI), | was assigned
to design administration from 1970 to 1973. Kenji Ekuan visited us
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and said that his group wanted to host an international conference
in Kyoto under the International Council of Societies of Industrial
Design (ICSID) and requested MITI's financial subsidy. We had a
hard time allocating a subsidy, but | was amazed by his initiative in
hosting an international conference in Japan at that time.

About a decade later, Ekuan led the design staff in Haier Group in
China, and established a joint venture to help with the designing of
its products. The Chinese government conferred a medal on him
for his merits. In reply to this honor Ekuan said, "l just wanted to
return the favor to Rev. Jianzhen (who came to Japan to introduce
the precepts of Buddhism in the middle of 8th century on his fifth
voyage)." At that time, China-Japan relations were not favorable,
and we planned to hold a major conference with the Chinese
government. So, | called Ekuan and asked him to give a speech at
the conference about Rev. Jianzhen.

In a TV program in which Renzo Piano, an architect from lItaly, and
Tadao Ando had a talk, Piano said, “design is a philosophy.” | recall
many scenes that Ekuan was thinking in the same way. Another
impression about Ekuan is that he always had Japan, Asia or the
Orient in his mind in addition to Europe and America. We should
pay more attention to Asia to lead the world.

| am now specializing in CSR at the business school in a university.
Michael Porter, a famous American scholar in business
administration defines CSR as the integration of social problems
and corporate business. | feel social design is closely related with
CSR. The world of design was small in the past, and it has been
widened but we need to broaden it further.

Takateru NAKAGAWA: | have hearing aids on both ears. | cannot
associate with society without them. However, with these devices,
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people's voices do not sound like actual voices. Rather, they sound
like they are coming through a Walkman. Automatic doors abound
in cities. When | am near them, | hear howling in my ears due to
the high frequency used for the doors. The greatest shock was the
price. When | bought them five years ago, one aid cost 180,000 to
200,000 yen. It is a third class product. The first class hearing aid
cost 500,000 yen per one, and 1 million yen for both ears. | am a
holder of a handicapped person's passbook, so 90 percent of the
cost is paid by the government. They are not Japanese products
but are imported from Europe. | am sure that Japan has the
technology to produce them.

It is said that more than 20 million people will potentially suffer
from hearing difficulties in years to come. If the government were
to pay 90 percent of the prices, that would be an enormous
amount of money. So, it is a great social problem to provide

hearing aids to people with hearing difficulties, and to consider
whether Japan should develop and manufacture their own devices.

Fumio OKURA: Japan and other industrialized countries have been
immersed in the rationalist way of thinking. And now, concerned
people are bemoaning that tendency. | realized this while listening
to your presentations. As Kurumado mentioned, top businesses
have serious problems to address. And | see the problem of
consciousness or mindset. | understand that this problem has come
to be considered a part of social design.

Yasumi SONE: | was among the starting members of GK, and today,
| am surprised to know that GK has grown to be engaged even in
academic studies. In the initial period, we were told that we could
earn money by drawing pictures. So, | am amazed that GK has
grown to what it is today. As the fields of design have expanded, |
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hope that the Japan Institute of Design will make further progress
taking in various social phenomena.

Masako SONE: | was a second year member of GK, and | feel that |
was educated by GK. Kenji Ekuan was a broad-minded person and
he pursued his interest thoroughly. Some of his words have been
introduced here, and | remember him saying, "1. Cleaning, 2.
Service, and 3. Study” as he was born in a temple. He spent a
number of years in the United States as a child, and studied there
later. He devotedly considered the postwar growth of Japan. He
grasped everything from a broad perspective. What he taught me
was to search for beauty. Why did he hold a green cane? And why
did he wear a white suit in summer. Not only in his words, but he
practiced the pursuit of beauty in his life. Some referred to the
Bento Box. He might mean to express various elements in a box to

express great power. What impressed me most about the Bento
Box was that a small chrysanthemum flower was placed on the
dark-colored lacquered lid. It was so beautiful. | learned the
importance of pursuing beauty. | think Kenji Ekuan continued to
pursue beauty in terms of something pleasant to look at and
enjoying pleasant human relations.

KURUMADO: | would like to supplement my presentation.
Sustainability is often talked about now. Sustainability is a
temporal continuation, be it 100 years, 1000 years or 10,000 years.
Holo design suggests a dimensional expanse from microscopic cells
to the universe, and it is also related to time. Both expand
eternally, so we need to set an immediate target when we design
something.

I wondered what should | speak to please Kenji Ekuan, and decided
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that | should discuss what we should do from now on, instead of

just recalling episodes about him.

Editor’'s Note

ISAKA: More than two people are needed to solve problems in
society. The social design that we intend to pursue at JD is the act
of solving social problems with social efforts. One way that Ekuan
took to solve problems socially was to establish an organization.
Problems continue to occur, and it is an eternal theme for us as an
organization to address upcoming problems.

Amanai referred to political power. This does not mean having
political ideologies, but we need political power to be active in
society. | hope we can incorporate political power as our energy
source.

One year has passed since the Forum featured in this issue took
place.

In this one year's time, several things have occurred which have
caused us to reconsider the fundamentals of design. For social
design, we need to view a social problem from a fundamental point
of view.

In contrast to social design, we need to discover a problem in
everyday life and find a solution to it to improve our living. For
this, we need to have light footwork. Now is the time when
designers must work to meet these extreme ends. (Masato Isaka)
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