2008F8A25 A AT

Voice of Design ...

_'U"f Jﬁ%*ﬁ HREEBXSHH3-30-14IUFE2F  T171-0033
San Ai Bldg. 2F 3-30-14 Takada Toshima-ku Tokyo 171-0033 Japan
Japé‘" Institute of Design Phone: 03-5958-2155 Fax: 03-5958-2156

http: //[www.voice-of-design.com E-mail:info@voice-of-design.com

e RATYAVE S
— B ERDT AL

e CHEEXH) RS TTHBICA S (KX pd)

weE ROTFHI BEBOTYI Special Issue : Holo-Design Declaration - Design Beyond Common Practice
Contents
Bix Holo-Design Declaration - Design Beyond Common Practice----- - 2
AOFHAVEE BEEOFFLY e 2 ) ] Seiichi MIZUNO
KW On Holo-Design Declaration: 8
ROFHAUEEICTET ooveeeerreoeerrennnnes 8 Expectations of Holo-Design Kenji EKUAN
FaFHA o AOWEE EYN &l All Inter-Relating Design Hiroshi SANO
ST BT v gy %2 On Holo-Design Masakazu TANIGUCHI
FUTHFA ZIZO0T BLUIEAL A New Wind of Holo-Design Kiyoharu FUJIMOTO
B GoRzE AT focts: oo
D70 £ 2 MER 0 JD Projects: 10
S MBY e ; !
o e The Committee Members' Comments :
i Ao)l o5 S SNEa[IE]
§§§§@;%Zf4 ¥ MR S HERIEA JD Project 1 Redesigning the Consumer Society Kuniaki TAMURA | Masato ISAKA
e 2 REEED B BHIG2 JD Project 2 Subtractive Design - Public Design Management
FELDZDODFTHFAL Y DOR Toshiro SASAKI [ George KURUMADO |/ Masayuki MORIGUCHI
BT A ] JD Project 3 Design Book for Children Keiko TORIGOE / Noriji SATO
E*i"‘f’f VBN SE 16 JD Future Activities 16




THE REFA VRO T Y

FraF¥AL VEE
—ilBWEIROTL v

TKEFER—

BAF ¥ 1 ARER
ALRF 4 72— NFTR—F 4 2T T—%F 7 F 2L PREBER
BEROER

HAFHA VO OFE) 7 —~ 2[R a 71 ¥ -
WBHEROTA VT 5,

1AL DS Al & RIERTONRT A4 L7 bHE - T
%o 20004E\ZHHAED T A1) I KBFHG- W7 ¥ 2 & K% %
o ZLTEN-27Y) P VBHEDO L EICHIKRETH 72T
V- T7 8 BREE RS0 L CIERICR & L AR L TES 72
AR & WL [ASHR A 70 BLEE [ 25, MEAE R & 7 5 72 o 72 T O T
D51 20004E 5 SSED NI K & L DO OPHAA DL D
5722 LD D ZFOMIIEIFEIHRET IO SN H D VIES
FEOWHRMY I v MIBWTOREMESRAOT—<I1l% 5
2B DAL LI BB EE S L itz ghe
BWIRRIC R 5 72 TNDSZ ZHEMORE LA TH 5,

PHET 5 L 20MITRRF IR & S HE L2 LR
AR E SR % BT 721004E ] CTH - 72 SO B K HRED
HENHLSD { SN EGARBENIGRNA T v FA—I2R D,
I A4 MR ORITHES T TS E TO 2235 KELAD -
720 BRI 2 D1004F [ CHUBR D B2 IR 72 29 L LTHEY,
I BEMEA S LD AT THEHVWAL I EIZE-T

FIENR TR B HEETH L, H AOOMBEEZZTH L
HEE TR T-EE bR, & EETIIHZED & ABRED
IEESRVWEVIFIFELT VNT v AR TE VIR
o TWb, ZOMEEr WEFEBERTEZ A2 L)L LT
% DIEN 4 F TO0MAI 2 AR HikD /8T 74 LTl
LEIELTH.6%DCOHRTT HARMETIER VL WD
nTnab,

FITHHBONTFA LY 7 b2 LR TRWITaWnwE#
AVHERE—EY) Xy MTLEV) BEMILETEI Vs
W TEFIHD, 20T —<[WEHRIDHT X 72215
DF 72 REREDOL ). ZNETOWMEBR D Z EHIEHIC
FETH Do

21RO F—7— N1 BRED S5 BRI

ZOHHRE LT BEDO ZOMFRFEEZRENE LTRALS
DT L TH B LRI T T A 227 |+
DT ENKFTHDEERILIZE ) E) o HE LT
BEENTIETHIETH D UK L TORBLITE L7
THILETHN) COLDIZIEEEBWMPTHI LT LD LMD
PR A ORI A 722 T ) L R EOBIAR D 5 0 I3HE
FFEEHLVIIRBFALEOTCKRERZ L2 ohTF v v X
Bl o TLE)LVINZ) TRV L E W) B3
OHFIZENT 5 & W) 03D B L ) I mDOILRIZ R WAV E DS
PHARLTHULEWI B ZRA L EDTELHEDD 54
EHEOHLEIEEERLZENTELDOTH S HIITWNE
RRERE 7 O R L BRI e & O S B A
BB ZD2DFIEWICEELRA ¥ N TH Do

LD 5REA

THA OB FINILTREROPRT~Y—Tr 74V 7H
Hb DO T 4 ¥ 7 P20MALE A 521 IC A - THE
1t L7z ATl L oldiEd b Tch . 2L, T ey
I =T T4 DOFNBORMEL . HDHVIEHDOTIEEL
T7ayz7 bDIHIRIETHLIVR ZH) LT ED

Holo-Design Declaration

- Design Beyond Common Practice

The 20th century saw great economic as well as technological
development. In that century, an enormous number of automobiles
were manufactured. There have been great developments from
steam locomotives to hybrid cars, and the first airplane by the
Wright Brothers progressed to space shuttles enabling space
exploration. On the other hand, the earth's resources are going on
the brink of exhaustion, and the environment is in a critical
condition. While populations in industrialized countries are
declining, the population explosion still continues in developing
regions. The imbalance has reached to a level that cannot be
ignored. Attempts are made to solve these problems in international
political arenas. However, it is difficult to solve them using the
paradigm that is based on the knowledge and common sense of the
20th century. It is said that with the current socially accepted

practices, the goal of reducing CO. emission by a mere 6 percent is
impossible to achieve.

| have been advocating that we should make a paradigm shift from
common practice to uncommon practice. To reset the widely
accepted practice, the theme for this issue "beyond common
practice” emerged. It is important to create new common practices
for this century to solve pressing problems.

* Key phrase 1 for the 21st century: Growth to maturity

As an assumption, it is essential to see that the current world
economy is in a maturing stage rather than in a growing stage. In
what ways are they different? In the growing period, both quality
and quantity increase, while in the maturing period, quality
upgrades but quantity may even decline. Even without growth in
quantity, companies and countries which are wise can survive in the
process of upgrading quality. Quality has the aspects of civilization
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and culture, the former being product, service and functional
quality, and the latter historical and aesthetic among other
qualities.

* Progressing and deepening marketing

The time of marketing individual products has finished, and now is
the time for system marketing. System marketing for the maturing
stage takes into account the situation in which products are used
and the physical and psychological interface for users as a whole
system. Marketing is progressing in this way.

Another aspect is the deepening of marketing. This is a transition
from managerial marketing in the 20th century in which the main
concern is the relations with the market to social marketing which
is more related with society. We need to change our consciousness
to the relations with society. This has been a great subject since the
late 20th century.

* Key Phrase 2: Richness from the point of view of civilization to
that from the point of view of culture

The second paradigm shift is from seeking richness from the point
of view of civilization to seeking cultural richness. The 20th century
was filled with activities seeking richness from the point of view of
civilization. It was considered as a matter of course that we enjoy a
civilized life benefiting from technological advancement. But now,
we need to turn our eyes to cultural richness. How are civilization
and culture different? My definition of civilization includes
functionality, technology, universality, popular trends, or objective
correctness. Culture, in contrast, covers more individual elements
such as skills rather than technology, local characters rather than
universality, personal characters rather than social trends.
Reshaping nature with knowledge and standardizing the world are
the acts of civilization. In contrast, living in harmony with nature
using wisdom and respecting the culture of individual localities are
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Culture is warp, and civilization is weft

Fig2 THAVzdhis UohOR—o T 1 2 ID3D0éH
Three axes of holo-marketing centering on design

the acts of culture. Cherishing the old and rebuilding it are cultural
richness, and are different from a "scrap and build” civilization.

* Key Phrase 3: From knowledge to wisdom

In the past century, it was generally considered that economic
growth and ecology were not compatible. But in this century, we
must use wisdom to make them compatible.

Wisdom and knowledge can be likened to be fabric. Culture is the
warp (Fig. 1) that contains wisdom carried on in a community.
Therefore, we Japanese have our own wisdom and the western
people have their own.

Civilization is the weft. New and different wefts are woven at
different times. It is important to consider that even if new and
universal wefts are woven into the world fabric, the individual
wefts remain as strong as before. To seek richness, the paradigm to
understand everything from the perspective of civilization should

be shifted to understanding differences in culture.

*Social design and holo-design

The above-mentioned key phrases have future design implications.
Beyond social design, future design enables the balancing of
economy and ecology should seek holo-design. Holo-design is a
phrase coined from a Greek word "holon” meaning a small whole
that is a part of a larger whole. When this concept is applied to
humans, it can be said that humans are living things in the earth
which is a part of the universe. An individual body can be likened to
a small universe and it can be considered that all information about
the universe is contained in the human body. This was the theme of
the film "Powers of Ten" produced by Charles & Ray Eames in the
1970s that depicted the relationship between the whole and
individuals.

Marketing will undergo a change from social marketing to holo-
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Holo-design - example

marketing. Holo-marketing is an advanced model (Fig. 2) of a
marketing method to consider individuals and the whole from
multiple angles. It has four coordinate axes, i.e. "system marketing,”
"social marketing" and "external environment marketing,” aiming at
the environment surrounding humans and products, or the global
environment, and "human psychological marketing.” The upper two
are marketing of civilization while the lower two are cultural:
product design is included in this 3-D coordinate axes. Holo-
marketing is multi dimensional.

Holo-marketing and holo-design are the two sides of the same coin.
Holo-design also has four axes of "system design,” "social design,”
"psychological design” and "external environmental design.”
Products should be designed considering these four coordinate axes.
This is a conceptual chart of holo-design (Fig.3). Holo-design also
can be understood from the perspective of civilization-oriented
designs and culture-oriented designs.

We consider production, sales, use, disposal and reuse or recycle in
both marketing and design (Fig. 5). Starting with product design, we
proceeded to market design and further to system design taking
into account the environment in which a product is used. In the late
20th century, the time for social design arrived when we had to
consider the issues of disposal and resource reuse or recycle. In the
21st century, we must take further steps to holo-design.

In the Japan Institute of Design, we would like to expand our study
theme of social design to holo-design. The targets of design should
include products, consumption systems, and urban systems. In the
past several years, people's consciousness seems to have changed.
They are seeking quality enhancement rather than qualitative
growth. To address environmental problems in a broad sense, we
need to create holonic designs that extend beyond social design. It
is the holo-design that we advocate. It is not like the movement of
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From product marketing to holo-marketing
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Wisdom applied for the benefit of the environment by integrating civilization and culture

environmental fundamentalists who tend to consider the
environment superficially, but we mean designing with wisdom to
keep balance between the earth and humans, and between the
environment and the economy. We will make bold proposals as well
as take bold actions.

Increased energy saving economic activities making use of
information technology, progress and multiplication in
environmental technologies, achieving sustainability by promoting
LOHAS lifestyles, designs of civilization and culture, international
division of roles, and so on. These are the subjects that we will be
able to address.

* From the value of possession to that of use

So far, manufacturers have been producing new models of products
based on the value of possession, causing a greater amount of CO
emission. My first proposal is that we shift our value from

possessing a product to using one, from buying a product to renting
one. Instead of model changes, new versions of the same model will
be made. Manufacturers will place greater weight on services. By
shifting their business emphasis, they can contribute to slowing
environmental deterioration as well as reducing resource
consumption. This is an element of holo-design. | propose that all
automobile manufacturers in the world stop selling new cars, and
they become service providers to rent or lease all their cars through
highly elaborate rental or lease systems.

Users can use different cars as they want. They do not have to care
about inspections and maintenance. Suppose a motorcar
manufacturer sells 25 trillion yen and gains 2 trillion yen as a profit
a year, and the profit in amount of 2 trillion is required for the
company, the turnover should not necessarily be as large as 25
trillion. This is a model of not selling products but selling services.
The same business model can be applied to household electronic
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New concept of a market paradigm and market system emerging from holo-design

Fig8 MOFYA YD SEFNDHHUWEED/(SF A LERE - BROBR
New production paradigm emerging from holo-design and the relation between the
environment and resources

appliances. Actually, this is practiced on an experimental basis in
Scandinavian countries and Korea, by charging rental rates of a
washing machine according to the time of use (Fig. 7and8).

* Enhancing quality

My second proposal is to improve the quality of designs. This
includes the restoration of nature by removing concrete river walls
and sea walls which have been constructed in the name of flood
prevention, the redesigning of the uniform redevelopment plan for
railway stations across the country. Typically ugly and dangerous
are utility poles along the streets. From the perspective of
streetscapes and traffic safety, electric cable tunnels are buried
under the ground in industrialized countries. This matter should be
addressed with the highest priority. These public designs should be
approached from holo-design involving political, economic and
social aspects.

The third proposal is to increase long-selling products to promote
sustainable consumer society. The current competition in aunching
new mobile phones with similar designs will do no good for society.
We would like to restructure our activities including reducing poor
designs, and redesigning the consumer society from the holo-design
perspective. There are movements in the world which are beginning
to take a similar direction. Inside Japan, there are organizations
aiming for holo-design, NPOs working to raise public interest in the
environment and society, to consider the earth at least once a day,
and companies with high ecological consciousness. We should work
in partnership with these organizations. | would like to propose
holo-design while working with them.

Seiichi MIZUNO, JD directer general, President, Institute of Marketing
Architecture
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On Holo-Design Declaration :

Expectations of Holo-Design

As JD directer general, Seiichi Mizuno presented the concept "holo -
design” to explain his policies and directions of the future JD
activities. "Holo-design" and "beyond common practice” seem to be
sound subjects as they appear to explore a new potentiality for
clearing the current stagnant atmosphere of society. With holo-
design, | hope that the Japan Institute of Design can play an active
part in clearing the social stagnation.

Kenji EKUAN, JD chairperson

All Inter-Relating Design

Arthur Koestler proved that all things are co-related in all up, down,
right and left sides, and named the unit of components comprising
the layered structure "holon,” and the hierarchy of holons
"holarchy." We decided to call the designing of components

consisting holarchy "holo-design.” In other words, it is the co-
relation of design in all directions.

Expanded human activities now threaten the capacity of the earth
to support the life of 6.5 billion human beings and other living
things. Natural disasters and energy crises are visible proofs of this.
China, which had been self-sufficient in food production until
several years before, has now become an importer of food.
President Bush's policy to use bio-ethanol as a means of solving the
environmental problem caused simultaneous price hikes of food and
oil. Heightened gasoline prices have reduced the number of
motorcars running on the streets, as well as the sales of suburban
shopping malls.

The most needed design now is the "design of system” instead of
individual products, and the "design of co-relation between
designs.” It is the time for holo-design to be practiced.

Hiroshi SANO, JD director, president, mosdesign laboratory
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On Holo-Design

The following six points are included in holo-design.

1. Emphasis should be placed on "urban design.” Problems and
challenges, concepts and future prospects are concentrated in cities.
2. Holo-design menus such as "ecological design sources," "public
designs that are welcomed,” "ecological cars," "barrier-free programs”
under the concept of "world tourism city” taking advantage of the
vigor in the age when company presidents will interact directly.

3. Subtractive design, redesigning the consumer society, and design
lessons for children will enable public recognition of the significance
of the holo-design initiative by JD by concentrating and integrating
them in an "urban development project as a model case.”

4. It is important to publish holo-design books in order to disseminate
the concept, views on it, to attract attention to it, and advocate it.

5. Take note of blog communication to reform the means of
information communication.

6. Invite creative people to express their views. Interview series may
be published as blogs.

JD should strengthen its advocacy capacity and activities, and
become influential in society.

Masakazu TANIGUCHI, JD director, president, Japan Life Design Systems

A New Wind of Holo-Design

In the process of modernization, the expansion of civilization
supported by technological advances has overridden culture which
had been accumulated through history. We need to examine
unfavorable legacies from the economic and technological
development in the 20th century, most notably the environmental
issues, that we have carried over in exchange for material affluence.
In the annual assembly of 2008, JD issued the Holo-Design
Declaration. By introducing this concept, we are going to consider
how to build the world to be sustainable.
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The prospectus of JD foundation written in 1995 says, "In the advent
of the age of globalization, the borders of all spheres have begun to
blur, and the building of new frameworks is required. The existing
specializations appear to have played their due roles in different times.
However, too specific categorization has caused the alienation of
individual specializations from each other." "What are required of
designers now are the capacity to approach and solve a pile of
problems in an integrated manner, and a passion to restructure the
design community removing the barriers between specializations.”
From this you can see that the source of holo-design was already here.

Connecting and integrating the segmented design genres is a key
design activity that holo-design aims to achieve. Together with
other colleagues who agree to the prospectus of the Holo-Design
Declaration, | will do my best to create a new wind of integration.
Kiyoharu FUJIMOTO, JD director, executive director, GK Design Group

JD Projects

From Social Design to Holo-Design

Since its inception, JD has been advocating social design. In the
development process of modern design, design has branched out
into different specializations. JD has been studying themes from an
interdisciplinary standpoint.

The themes that JD has taken up recently and is addressing
currently are as follows:

"Redesigning the Motorized Society-Proposals for Near Future
Mobility Design” was published by KAJIMA INSTITUTE PUBLISHING
CO.LTD in 2004.

"Design Book for Children to convey Design to children” is planned
to be published by IWASAKI SHOTEN, PUBLISHING COMPANY in
spring in 2009.

"Redesigning the Consumer Society” is published as a collection of
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proposals from UNIVERSITY EDUCATION PRESS in autumn, 2008.
"Subtractive Design - Public Design Management”

In addition, JD is studying design for disaster prevention and
alleviation, design for tourism, design for waterside culture, design
and safety, design and technology, and design education.

Masato ISAKA, JD executive director

The Committee Members' Comments :

JD Project 1

Redesigning the Consumer Society

Is Japan really rich? When this question is being asked, there are
still many people who believe in economic growth seeking
quantitative expansion. The great portion of the population does
not seem to have adjusted to a paradigm shift for the 21st century.
This was the beginning of publishing this book on redesigning the
consumption society.

The book consists of the following contents:

Chapter 1: A Copernican Change of the Consumer Society

Chapter 2: Shift of Consumer Literacy

Chapter 3: Consumption in Small Units

Chapter 4: Redesigning the Consumption Society- Integration of
the Ecology and Economy (Roundtable Talk)

EU decided to shift Europe to a Low CO. Society. What can Japan
do? While reducing CO2 emission, we must think out a new
philosophy of richness in life. This book advocates the philosophy.
On the extension line of this book are themes such as "design to
save the earth,” or "design to create wealth and values for next
generations.”

Kuniaki TAMURA, Tamura Insight

In the process of economic growth, the Japanese have actively
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bought things seeking affluence in life. However, did material
affluence bring about richness in life in its true sense? Rather, the
Japanese consumer society may be culturally poor. JD studied the
shift of the yardstick of our values from economic richness to
cultural richness. The outcome will be the book “Redesigning the
Consumer Society” to be published from UNIVERSITY EDUCATION
PRESS in autumn, 2008.

Masato ISAKA, JD executive director

JD Project 2

Subtractive Design - Public Design Management

These photos show the Marunouchi side of Tokyo Station and Grand
Central Station in New York City (Fig. 1 and 2). The difference observed
in these two photos provoked the discussions in our Committee.

From the "value of possession to that of use" point of view, the
value of possessing buildings and other things in a city may imply

the consciousness of rights. Buildings with extravagant colors and
shapes emerge as the owners consider "this is my building, so | can
design it as | like."

From the viewpoint of the value of use, buildings and spaces in a
city have the value of common possession. Then they should have
functional and cultural values. The value to use is more important
than the value to possess.

French political philosopher A. de Touqueville wrote a classic book in
the 19th century on modern democracy based on his observations
on democracy and democratic politics in America. He concluded that
the prevalence of individualism would not only exhaust the sources
of morality, but that people would indulge in the advantages of
individualism and would criticize all virtues and become absorbed in
self-centrism. This self-centrism does not have a negative meaning.
People who obtained freedom and equality thought that a bright
future would arrive when they would be able to display their
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abilities. However, they actually fell into individualism in its negative
aspect and came to believe that they could do anything themselves.

| am afraid that negative individualism is spreading in Japan and
the nation is now going to exhaust its own source of morality. If
this continues as it is, the whole nation might be absorbed in
egoism. As a symbolic comparison, the two stations in Tokyo and
New York should be examined again.

Toshiro SASAKI, chief research fellow, Kokudo Seisaku Kenkyukai

We seem to accept the actual state of streets whether positively or
passively. Photo 3 shows the Shimbashi district. You may say that
you are not responsible for this townscape, but you must admit that
this reflects our general acceptance.

Did the people who installed individual signboards imagine how their
signboards would appear in the whole scene of the street? Or, didn't
they care about what effect they would make on the streetscape?

Cityscapes of other countries give quite different impressions (Fig. 4
& 5,6 & 7, 8 & 9). Each pair compares "convenience and comfort,”
"efficiency and calmness," "noisiness and silence,” and "reason and
emotion," and all the pairs represent civilization and culture.
Subtractive design does not simply mean to remove gaudy colors
and utility poles from the streets. A new idea is required such as
installing the transformer on the utility pole under the lid of a
sewer. Therefore, subtractive design will mean our movement to
consciously continue to find ways to improve streetscapes.

George KURUMADO, director of design div., Takenaka Corp.

What we have considered to subtract from the scenes in our towns
were excessively gaudy advertisements and signboards in order to
make cityscapes more sophisticated as a whole. But the concept of
holo-design is to maintain harmony of the whole while bringing
out the best of individual elements. We may have to consider
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further than just subtracting poor designs.
Masayuki MORIGUCHI, automobile journalist

JD Project 3

Design Book for Children

The purpose of this 6-member Committee is to publish a book to
convey what design is to children. The book will be published in the
spring of 2009 by Iwasaki Shoten which is strong in publishing
books to be treasured at school libraries.

The book will consist of three volumes. Vol. 1 is titled "What is
design?" and will be written by Shuya Kaneko. Vol. 2 "How is design
created?” explains the whole process of design work by a
professional designer. It will be written by Masato Isaka and
Kiyonori Sato. Vol. 3 "Future Designs" will review the subjects that
JD has studied in the past several years such as "Social Design” and
present the ideas for future design to children. Writers will be Noriji

Sato, Keiko Torigoe and Ayumi Nanjo of the JD Secretariat.

It is quite difficult to explain design to children. We defined design
as an "activity to solve various problems that we face in living, and
its process and outcomes,” and as an act of "satisfying daily needs
in beautiful and functional manners." These definitions and design
principles were reached by consensus and will be maintained
throughout the three volumes. Daily needs may vary according to
the times, regions and even individuals.

In identifying and solving problems, the process of "research, plan
(create), implement, and review (evaluate)” is important. The process
is clearly followed in product design which is dealt with in Vol. 2,
but we would like to see this process be observed in all design
activities in other volumes.

In the traditional education system, design has been considered as a
part of art education. However, in modern society, the role of
design extends far beyond the development of aesthetic senses in a
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narrow sense. We hope that this book for children will be a good
introduction to holo-design.

Keiko TORIGOE, professor, school of cultural & creative studies,
Aoyama Gakuin University

In JD, there had been a plan to publish a picture book on design
targeted at children, and the plan was approved by the board of
directors five years ago. Therefore, | prepared a draft plan for the
book. As a teacher of design at university, | have been feeling that it is
too late to begin studying design at college. Design education should
be introduced to elementary or lower secondary school children.

The role of design has changed. In the past, design meant styling.
But today, the field of design has been expanded to include solving
problems and creating new values. From the aspects, design should
be taught not only to those who intend to specialize in design at
art schools but also to other people of different interests.

| am responsible for writing on the environmental preservation for
Vol. 3. The most difficult point is to explain how designers can
contribute to environmental preservation. This can be understood
by explaining that materials, forms, and systems are related to
design. The advantage of designers is that we conceive a design
intention and express it in a figurative form. A designer can be said
to be a special profession that has these two elements and who can
make a great contribution to environmental conservation.

As a professional organization comprising spatial, product, graphic,
urban and fashion designers, JD is in a good position to solve the
environmental issues.

Noriji SATO, professor, Environmental Design Institute, Ritsumeikan
University
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JD Future Activities

*Taking an inter-disciplinary approach to address social problems
Despite the remarkable development of the industrial society or
perhaps because of rapid development, serious environmental
problems, natural disasters and other social problems pile up.

JD, since its foundation to reorganize the designer community to be
able to squarely address social problems, has been conducting
projects and making proposals to solve various problems by
bringing together designers from various specializations.

* From social design to holo-design

The direction of JD will be geared from social design to holo-design
to have a wider view on problems and to find design solutions.

*JD as a brain group of holo-design

JD will develop its activities under the concept of holo-design by
identifying new themes, and continuing the past themes from a
holo-design perspective. JD will redefine itself as a brain group to

conduct advocacy activities and produce projects such as
subtractive design. The project-based activities will be open also to
non-members.

* Holo-design as a design movement

In order to spread holo-design among the public, information
activities will be strengthened. In addition to the publication of
Voice of Design, Blogs for JD Members and Design Portal Site will be
opened in order to publicize the JD network and theme-oriented
activities.

* Design Platform

The Design Platform will be established to support the open project
management system in order to facilitate collaboration with
interested individuals and organizations outside JD members. In the
Platform, efforts to enhance the value of design will be made.
Masato ISAKA, JD executive director

16



