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Many huge windmills stand on the coastline of Hasaki-
cho, Ibaragi.Use of natural energy is the subject of the r -
present time.Therefore, the huge windpower institution
is built in the Nature of every place in Japan.These
windmills may also have now the same problem as the
utility pole which we are discussing from the viewpoint of
landscape design in the future.
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Dialogue: Minus Design

Eiko OHYA, journalist

Seiichi MIZUNO, President, Institute of Marketing Architecture Co., Ltd.
Kunio SANO, Keiko TORIGOE (Editing Committee members)

*Why do those ugly things exist in this country?

Seiichi MIZUNO (M) It all started when you said, "there are many designs that make my
eyes sick” and the term "minus" design emerged. Certainly, there are lots of designs of low
quality that | feel are giving negative effects. So, the term "minus" design seemed to be
considered as "negative design." Then, | noticed there is another angle to see "minus." As
cities are flooded with designs and artificial objects, there is a need to reduce these things.
From the point of view of social design, this reduction may be important.

Eiko OHYA (0) | didn't mean such a lofty concept. | simply want to get rid of ugly things
that make me feel like closing my eyes. | don't think showy designs are good, rather, things
that do not make viewers feel the obviousness of design are, | feel, good ones.
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M Then what kinds of design make "your eyes sick"?

O First of all, the signboards along the express highways saying
"so-and-so prefecture from here," or "so-and-so city from here."
Some of them have illustrations. The worst one | saw is of
Funabashi city. Three figures painted in flaming red with a
headband are running and the copy says "City of Health and
Sports." What drivers on the express highways need is information
on the exits. Second, pamphlets by the government agencies also
make me sick. It seems that they are thinking that if they use
cartoons, people will feel friendly with the government.

*Designs of the governments and public spaces are poor in general
Keiko TORIGOE (T) The concept of "minus" design began with the
quality of design. Then, it developed to consider "design of
subtraction." They are in two different dimensions.

M At the end, they are connected. It is true that designs of

government publications and public spaces are of poor quality. A
typical example is the design of train stations. They are all the same
everywhere. | cannot identify the place | arrived at any station. A
station should have a characteristic that suggests the name of the
station and the region. When | visited the shopping mall Aquacity
in the newly developed Odaiba district in Tokyo, | was really
surprised to see a mark of an animal attached to each floor.

O They think childish expressions are friendly to visitors.

M | am definitely against such an idea. Such signs may have been
given from kindness, but would make people careless, and prone to
accidents.

O When we entered a building in the past, we could imagine the
floor layout, and find the elevator and toilets quite easily. But it is
not so in recent buildings. Designs are not well thought.

M They have to lead visitors by signboards.
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*Excessive signboards and announcements to avoid
responsibilities

M When we discussed the accident of the revolving door of the
brand new commercial complex building in Tokyo (a child was killed
in the space between the wall and the door), some accused that it
happened because there was no sign or no person to call for
attention. Then the management of the building decided to remove
all the revolving doors. | wonder if this is the best solution.

T Itis the consideration for taking measures for potential liabilities
that control their behavior. On a railway platform, for example, you
will hear too many announcements and warnings (fig.1). Starting
signal for trains is a matter of course in Japan, but in many other
countries, a train leaves a platform quietly. | investigated why
Japanese railway companies do so, and found that they thought
they could avoid taking liability when an accident occurred.

M They have a misunderstanding that society requires the

placement of more signs and give warnings than necessary.

As there are no strict reqgulations applied to signboards, they
continue to increase in the downtown. It is important to regulate
signboards from an environmental point of view.

O Signboards, advertisements and buildings that spoil landscapes
and townscapes should be regulated.

M There used to be a large neon sign of a pharmacy in front of
Shibuya station (fig.2). That was a typical vulgar design. But some
people liked that as it enhanced other sign designs around. When
all designs are good, the town may lose its attractiveness.

T That could be an element of a local culture. But the poor quality
of signboards by the government and express highways is a
different thing.

O | don't like large billboards in scenic tourist sites. In New
Zealand, signboards are strictly regulated, and if you take photos,
you won't see any billboards. If we decide to sustain the economy
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by tourism, we must determine not to put up billboards.

T It may be because the quality of designs is not evaluated in
association with the environment and context that they are placed
in. The design community has not matured either to consider this
point.

M Childish designs should be avoided for government publications
and public spaces. Uniform design or designs that do not reflect
local culture are not welcome, either.

0 People follow what is given from the upper-level position.

T It is true with the rivers. Each river is located in a place with
different flora and ecology from others, but the river walls are
constructed in the same way across the country. If one style is
recommended as good, all parties follow the same specification as
they can avoid taking responsibility in case of accidents.

0 An influential politician is telling people that the existing
concrete river walls should be destroyed and returned to natural

banks to increase "public projects."

M The typical ugly design in Japan is the utility pole (fig.3). We
can bury electric cables underground. We should restore covered
rivers, destroy unnecessary dams and rebuild poorly designed
bridges as public projects.

0 We should make better use of our taxpayers' money. When the
government had a surplus, someone proposed that utility poles be
removed and cables be buried underground in major city districts.
But consumer groups opposed the idea because it was only the
people living in those areas who would benefit.

*Fairness

0 In the metro in Paris, the fare is the same wherever you go. A
wicket is small. A map shows where to change, so, you can go to
any station with a one-page map (fig.4). | think it a good design.
No announcement is made in the train as to doors of which side
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will open at the next station, as the side to open is identical. There
is no vending machine. Elevators and escalators are antique, but
they don't replace them. | found that this was one choice of living.
M Fare is fixed according to distances in Japan, as we consider
fairness to be important. Anyway, trains run.

0 Even if it is filled or empty. Therefore, a flat fare system can be
logical.

* Civil Participation

T As our society is changing rapidly, designers should change
themselves in order to follow such changes and not be left behind.
M When | say "social design," | mean a lot of things. | don't mean
only designing the systems in society. | mean that the concept of
design is not to change shapes, but to consider the system of
society, and the way of living of people. When designers’
consciousness changes, they may happen to turn down an order

considering that the particular job is good for immediate income
but not good from the long-term perspective.

O For such a thing to happen, we, individuals, must take part in the
process of design. Unless we speak out, manufacturers will
continue to produce new products at too fast a pace. Unless we say
No, and unless we stop buying them, the designers and
manufacturers will not realize the impact they have. Therefore, we
should be more involved in designing in one way or another.

M The Design Summit sponsored by the Raymond Lowey
Foundation is held every year in Saint Moritz, Switzerland. It is an
opportunity for 30 to 40 industrial designers to meet and carry out
discussions. The theme of the latest meeting was the social
responsibility of designers. Designers seem to be working without
much considering what they are doing, and as a result, working as
instruments for parties that generate social problems. They should
consider what meaning their designs have in society or if their
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designs will make people happy. Consumers also should be more
selective. Then, poor designs and unnecessary things may be
weeded out. The Japan Institute of Design has been discussing
design in a wider sense like this. The world will finally seek the
economy of quality instead of that of quantity. So, the yardstick
must be changed. The values of richness must change.

0O Now that we have a house, even if it is small, and necessary
things to live, we begin to think how we spend our time.

T When | was a child, my mother used to make my dresses and
remake them, so we seldom bought new things. If this were to
become a general practice, many designers may lose their jobs.

M In a way, there are too many people claiming to be designers.

M We can spend hours just talking about "minus" design. Every
person may have a different definition about it, and | appreciate
that. Some may say, "Indeed, there are too many over-designed

things" and some say, "Bad designs are flooding the town." So, this
subject will give people cause to look back on designs around them,
for example, noting that the design of a bridge is no good or so.
| hear that the express highway above the Nihombashi Bridge is
going to be removed, is it?

T Not decided yet. The voice for removal is getting louder.

O No one considered about design when the expressway was built.
M So, the design of subtraction becomes an important theme for
this century. We must advocate this.

0 So, | have been proposing that we launch "We don't need a
design such as this" campaign.

M Maybe we can use our website for that.

O It may be interesting. Many have many different definitions of
"minus" designs. Designers may have something to explain.

M Minimalism in design means design of subtraction. That will be
also a "minus” design.

6



Contribution &5 1

BEIEDTH AL ICHEITD
(¥4 FX]| &2

FOFZ ewsse-ruzr

ER&b EiFmb

HEJEE O 7Y A 2 %iED O LV A2 < & FHHICRIUL,
FEH i & BEIF RO O % SR> Th e h 5 THh 5 FH
e LCAME TEFFA YIICHIC AR o2 b DTHDH I LW
PFE LI E 25 & R UELIZAAOEBUI D> TL %,

O— VA0 AREEINLEBRER. 727 -VDL) %A
R=U 7 =13 o IESMTFHE LTHFEL TV D DITERS. 89
VIR LTWE ) LHHTH 5. Lo LENDItOFHIEIZOW
THEREICBIRO VT A V2T RTHIRLCLE ) Lodhe L
TOWNIH %L o TLE) 2L HBE L L COREEZ I 5 5
WKHELTWS LDIF~A FALZEWSTE S LBHE2 S UL
BEO—N RS E VI EEERCZZAE LTS Vb Fe <
4 FABZOENDTESL S,

BE TR HABINE THS 27 Vi3 TR THHEET
HBENH T T ¥ AHPKERG % 5D T D [FHIETIE HAH
VAT A 7 AT R A Y HICRIERWZOEO 7 V= %2 D i
FCEARERHENL TS L OBIICH - 72 (figl) o

7z BB 72720 TRV DOBIIE TR TE®RDH - 72,
K 7 A VR L VT RT OB L S L% Je i 2
TV R A FRAEZANHIZT T ADTHA ¥ LUK %513
ETH D INDPHBED T A V2B 20 DOHMTIE AW
ML L)%Y JUEICEST 5,

TRHHARIZE W) &A% & 20T TlE. 2oz fr->T
W REWR Y Ay FERWIL— T FEREZY NV E S 4 N HOH
WCZEVRUDY v v aR=REHENY — M H7-HOZEHZ LA
R—7 4 SEFT 21E5 0 TEPNIPTE L Lifizid LIz v,
HHOEFIZH B> TV D LIEF VD 725012 D FERERIC D
<A FABRTHA V72072 (fig2)s

NTIWEBEK TS AICE T
L EARNTIAREFEAHEIT 2 L R HICRE TEb - TA
7AW 0722 E T L DL —F =) HE 2 G HHOER & L

HYCH FEQE/BBEY v —F U X b 192FERTHME & N 1985 FRMAXREHRESF
EBEEE  HIRAAREE SR EHT5 % 48 C1993F (L REICE 3 ERS HIAMH ¢ BB ELM %
FBEHEET AN EICTIORE QALY b H— BRIBELEEFERELTHY JEH
DOFDICIEZ TV 3 B EIEEPIG. —MReE 40 E SRS . 1 > 42—y DT T TH 1 b THE
#1123 ». 7 7% MAIAbout Japan | TIE 7S REF v > XIDHA REHH TV 3,

EL figl ¥ROIVGS 1970F%%K.
. HE &8 1000~1300CC
AT fig2 HEJ-—(B210%) 1973FHK%.
#K581200~1400CC
+  fig3 HBECUBE

THOD B L) o 7R R Z ER L 723 087 b —% 3
SONVICEDIRZ D Xm0l NE R VI RTDOE N7 IV
3.5 F TOMEBITIED o & o TWzDEZAFOU L &RL
&I ND Xl hoT,

A== ZNIEDE T ERER S v 2 XS BBVRD 7
FOFFA V3R D L) o Teoh & o TR B2 %
STbIFTL VARV V=TI HEF 2 — 7 (figd) 7
EVEND S b ECEHIT % 21T B HAEDN N DA F T B bR
LELSEMLSEIZEV)EIRTIR. 7T VA% ELH LT 23
— 0y NEOFHAL IESWE b E 2 b,

AP FDI =Ty DI VT LT TEIIRRHE) T
M HERLGD T 5o

HEH3E FUI20 I O RICKBIE 2 G HANA  Oh b 5 7z >
T U B KRB TIIROBSE % 1% U o M ERBRED SR 1S E A1
WY HEIIE AL LTHA BN 220 2Tz b v Z2h
LW SN TW 0 TH b,

FAGPTI -y DX == JELOESZEN L. TT >
FETY—LTHZETHEEERY)ZXDL V) T TT 0 F
EHROBINITEMOZERTH B DA 7 V= O HIEEND T
PA ANCPHFHN o FOTELE I I NR Ty T L AR REL
T B L) HURP b D77 5 72,96 L & RFERE & o7 R, S
EOMMEY D AT b DT T Y N2 HNESZ &SRR

1o 72 5 726

Contribution

Negative Elements in Automobile Design

* Article of Utility or Personal Taste?

It is difficult to discuss automobile design. As far as sedans are
concerned, they have both aspects of utility and personal tastes. As
a utility article, it is desirable that a motorcar is designed
reasonably from the industrial design point of view. But as an
article of individual likings, the evaluation of a motorcar will totally
depend on subjective values. If all additional designs that have
nothing to do with the function are removed from a motorcar, the
added value as a merchandise article will be lost. Any design,
however, that impedes the function as a motorcar will be
considered a negative design. An ugly motorcar designed without
considering that it become a part of townscape once it comes out
from a parking lot will also be considered a negative design.

Japanese motorcars, at least until 20 years ago, were of negative
design both aesthetically and functionally. Gorgeous looking and a
sportive feeling were emphasized but the rooms were narrow and
driving was rather hard. They hardly fitted townscapes.

*The Collapse of the Bubble Economy

When the bubble economy collapsed, many users came to see motorcars
as tools for transportation. They turned their eyes to functions and
bought compact cars and mini-vans.

In response, manufacturers came to refrain from seeking only
luxurious-looking and cool-looking designs. It does not mean that
motorcar designs became tasteless. In fact, Nissan Cube and other
compact cars are highly reputed overseas (fig.1).

European motorcars have begun to take different directions. Toward
the end of the 20th century, there were major mergers of automobile
manufacturers. In order to develop a next-generation power source
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replacing the gasoline engine, and in order to devise environment-
friendly measures, an automobile manufacturer should be financially
strong as they are exposed to severe competitions.

Taking advantage of their long history, they took a strategy to make
their brand name more outstanding to survive competition. This policy
was remarkably shown in the design of cars. The method was simple
and clear: Make the grilles and emblems larger.

*Courage to reduce

Another characteristic of European manufacturers is that they can
produce motorcars of "reduced design." Daimler Chrysler's Smart
was designed as a desirable transportation means in a city. It is
meant for two passengers including the driver. Its body is 2.5 m
long, shorter than a 600cc car by nearly one meter (fig.2).

As sharing cars will become prevalent, people will distinguish
motorcars for practical use and for a personal hobby. When fuel-

cell motorcars become more common, the basic structure of a
motorcar will be changed. As fuel cells can be laid flatly under the
floor, it is not necessary to place the bonnet in front of the room. In
the future, the design of conventional style autos may be
considered as a negative design. Flexible thinking and prompt
action will be needed.

Masayuki MORIGUCHI, Automobile Journalist

Jacket Designs of Blue Note Records Inc.
| will show you the photos of selected jackets of LPs and CDs from
Blue Note Records Inc. as examples of designs of subtraction.

*Visualize the title
Gil Melle's "Patterns in Jazz" (fig.3) The title "Pattern” is
diagrammatized. Only the minimum elements are expressed with
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the least number of colors.

"Out of the Blue" (fig. 4) recorded in 1959-60 with Sonny Red as
the leader. The upper three quarters is blue on which the title is
left unpainted. Literally, the "blue company" is graphically
presenting a "blue title."

Tina Brooks' "True Blue" (fig. 5) The rectangle looks as if saying
"True blue is the music inside."

Hank Mobley's "Turn Around" (fig. 6)

The arrow that is turning around is black. Only the name of the
leader is printed red, the rest are grey and black. It is coordinated
to the utmost level.

* Everything is conveyed with letters.

Cannonball Adderley's "Something Else" (fig. 7) All the necessary
elements are expressed with typography, letter size, layout and
colors.

Kenny Burrell's "Midnight Blue" (fig. 8) The ultimate typographic
design with the thoroughly calculated alignment of letters for the
title. The remaining space looks very beautiful.

*Playing with photos

Jazz Messengers featuring pianist Horrace Silver (fig. 9) The hand
shadows half of Horrace's face. The hand giving a cue was
photographed during a recording session. The designer used that
hand for a different purpose, and Horrace Silver's name has been
supported with the two fingers for half a century.

What do you find from these jacket designs?

| felt a strong faith that only the necessary letters and photos
should be laid out properly. The limited number of colors and other
limitations seem, not as imposed conditions, but to be the
consequences of the intention and spirit of the designer.
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*Ultimate designs of subtraction

| would like to show two more jackets that | regard as the ultimate
designs of subtraction. There is no redundancy and yet care is given
to every detail.

Eric Dolphy's "Out to Lunch" (fig.10) Nonchalant humor and
playfulness can be felt in the perfect layout.

Anthony Williams' "Spring" (fig.11) In the simple structure of
orange and white, the beauty of the typeface Helvetica and the
adroitness of layout are even moving.

Shigeru USUI, Graphic Designer

Three Landscape and Greenery Laws to Expel Ugly
Landscapes

*Landscapes became a social concern.

The driving force of the economic development of the 20th century,

in particular, of its latter half, in a sense, was destruction. In the
21st century, environmental issues have become critical social
problems. People have begun to wonder if what is good for the
economy is necessarily good for people's living. As the basic needs
for living are satisfied, people's eyes have turned to their living
environment.

*Age of Creating Beautiful Scenery

We, as landscape designers, have been advocating for more
beautiful landscapes. And in May 2003, "Policy Plan for the
Creation of a Beautiful Land" was enacted, and enforced. An age of
creating beautiful scenery has arrived.

*The birth of Three Landscape and Greenery Acts
As a means to realize "the creation of a beautiful Japan," the need
for the solution of landscape problems has been increasingly
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recognized. As the first step, removing "ugly scenery" has been

considered essential on the nationwide scale. Finally, three laws

commonly termed as "Landscape and Greenery Trio Acts" were

enacted in June 2004.

The enactment of landscape-concerned laws was spearheaded by

the act to preserve the old capitals with an aim to protect the

landscape of Kamakura from destruction. As of September 30,

2003, the landscape ordinances enacted by 450 municipalities

amounted to 494. Yet, the intention of these ordinances is to

preserve the existing priceless landscapes, and "ugly scenery" in an

overwhelming number of districts is not addressed.

The three Landscape and Greenery acts comprise:

1) Scenic View Preservation Act

2) Revision of the existing Outdoor Advertisement Boards Act, and
the coordination of relevant laws and ordinances

3) Urban Greenery Preservation Act by partially revising the existing

*Urban Parks Act.

With the enforcement of these laws, it is expected that "ugly
landscapes and scenery" will be expelled.

By "ugly landscapes and scenery” | mean landscapes created by the
construction of a facility that does not fit the structure, functions
and the average lifestyle of community residents, that ignores the
working of nature, and that gives unpleasant feelings to viewers.

In the future, public projects will be planned considering landscapes
under the slogans of "Reactivate rural cities by beautiful
landscapes,” and "Mitigate the so-called Heat Island phenomenon
and harmonize with nature." Community people and NPOs will
submit their proposals for urban landscape plans. When plans are
selected, they will be given budgetary and preferential taxes and
other facilities.

Haruto KOBAYASHI, Chairman, Tokyo Landscape Architect, inc.
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Report 1

Removal of a Road and an Express Highway in Seoul, Korea
-The Cheonggyecheon River Restoration Works

The construction work began in July 2003, and is due to be
completed in September 2005. Prior to the construction, traffic
around the district had been so heavy.

Seoul city authority improved public transportation services such as
buses and subways, and charged higher fares for private cars to
enter the district. With the thought of being able to absorb the
conventional level of traffic with public transportation services, the
city is renovating its central traffic system. Behind the removal of
the highway were a clear vision on city traffic and concrete
planning for public transportation.

*What enabled the construction.

The river runs through the city center for 10.92 km from west to
east. The river was covered by a road in 1958, to which the express
highway was added (fig.2). The river construction is for the covered
area extending about 6 km. The width of the river is about 20 m
upstream and 80 m downstream.

When we arrived at the project site, the road that had covered the
river and the elevated highway were already demolished (fig.1, 3, 4).
| asked experts and citizens many questions and their replies are
summarized as below:

The present mayor staged his election campaign with the promise
of "the restoration of the Cheonggyecheon" and obtained 52.3
percent votes against the opponent 43.0 percent votes. The mayor
is given strong power, and once he decides upon the
implementation of a project, the process is quick. The construction
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began one year after he took office, and the express highway was
removed in just two months.

Professor Yang Yun-jae of Seoul University Graduate School had
long considered what to do to make Seoul a comfortable place for
people to live in and also an internationally competitive city, and
proposed the plan to restore the Cheonggyecheon to Mr. Lee
Myung Bak when he ran for the election for the mayor. Prof. Yang,
now vice-mayor, made a major contribution to implement this
project.

*Re-development of the vicinity

The project will be extended to the development of the districts on
both sides of the river. There are lively business centers with a
number of small wholesale and retail shops of machine instruments,
apparels and so on (fig.5), and many of them are boasting large
sales. | just hope that this liveliness will be carried over into the area

that will be redeveloped. The project will further include
excavating stone cultural assets and their use.

*Brief History of the Cheonggyecheon River

The river had been the symbol of Seoul, since it was established as
the capital of the Li Dynasty in 1394. It had been used for washing
and playing by people (fig.6, 7). The water was clean until about
1600, but as the population increased, the river came to be used for
drainage and the water became polluted and smelly. As the easiest
solution to cover the smell and for building roads to meet the
growing traffic needs, the river began to be covered in 1958.
Furthermore, to meet ever-expanding traffic needs, the 16-meter
wide elevated road with 2 lanes on both directions was built for
motorcars in 1967 on the road covering the river.

However, the deterioration of the elevated road has become an
issue, while values on the environment and the paradigm of urban
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management have changed, and people have come to reconsider
the necessity of the layered roads above the river.

| learned, to my surprise, that the Japanese government initiated
the plan to cover the river during its colonization, and was
succeeded by the Korean government after WWII.

This reminded me of the speeches given at the symposium in Tokyo
a month ago at which time, Vice-mayor Yang stated in his keynote
speech, "Together with the restoration of the mother river of Seoul,
people are gaining their pride and attachment to the city afresh. |
hope you will also plan projects to restore your environment and
culture." | realized the deep meaning of what the Korean
representatives said at the meeting including Mr. Kim Kwang-il, one
of the panelists who is the chair, the Executive Committee person of
the Asia Civil Engineering Coordinating Council, who sang with his
resonant voice two Japanese "river" songs praising beautiful
streams and landscapes.

By "reducing” roads, the project has "positive" purposes to give the
environment symbolized by rivers and the culture of rivers back to
Seoul. And behind this is a clear vision to turn the efficiency-
oriented city to an ecological and humane city. We must take a
lesson from this project.

Keiko TORIGOE, Professor, University of the Sacred Heart.

Report 2

Examples of Attempts in the Home Electronic Industry
*Marketing-centered designs

The home electronic industry in Japan is in a difficult condition
pressed hard upon by rising China and other Asian countries on one
hand, and exposed to harder competition among the distribution
industry of electronic appliances in Japan. As a result, marketing
need dominates design. Designers are seeking ways to break the
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situation where prices are yardsticks for consumer. One solution is
the brand strategy to distinguish the values of merchandise.

*Stock-type Design Development

For electronic appliances, fixed images have been established; "high
quality products = expensive = multiple functions” and "widely
prevalent products = low priced = single function." These images
have affected product designs, and it has been difficult to find
single-functioned and high priced products with high quality
design.

The home electronic appliance series with the brand "Electrolux by
Toshiba" was introduced in an attempt to get out of the cycles of
the fixed images (fig. 8). In 1999, Electrolux, based in Sweden, and
Toshiba concluded a strategic alliance, and designers of both
companies began to interact. They discussed how to introduce a
long product cycle with 18 months for design and 4 years for sales

to the Japanese market. It meant to bring the stock-type product
development concept into the flow-type market of Japan.

The products in this series have simple functions and neutral
designs aiming for long life. With high quality design at reasonable
prices, the series has been selling quite well. Conventionally,
products have been developed on a risky balance to maintain
market competitiveness and prices by making model changes by
adding new functions and by improving performance. As a
consequence of the business model by "business by addition,"
manufacturers and distributors may expand the quantity of their
dealings, yet, their profits are limited, hence, the phenomenon of
prosperity with small profit.

*Collaboration with Local and Traditional Industries
The in-house design sections of large manufacturers are usually
required to have self-supporting accounting. Therefore, they are
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seeking their partners and clients outside their companies.

Examples are microwave ovens (fig. 9, 10). These good design
products were developed using traditional materials and techniques.
The expertise of the respective manufacturers is fully incorporated.
If the values of these products are recognized for long by
consumers, and if their prices will not fall along time passage in the
market, manufacturers can gain profit with one third or even a
quarter of the conventional number of manufacturing lots.

Not only designers but also consumers should develop new values
on products to help a new business model, "business by subtraction”
prevail.

Keiichiro KAWARABAYASHI, Professor, Shizuoka University of Art
and Culture [ former General Manager, Design Center Toshiba
Corporation.

Editor's Note

In a country, some roads were expanded to solve traffic congestion.
It appeared successful for a short time at the beginning. Then,
more cars came into these roads, and congestion worsened.

In a large city, streetcars were removed, because they were
considered as obstacles for motorcars and the cause of traffic jam.
With the removal, motorcars were supposed to run smoothly. In
fact, traffic congestion was never solved. Design of subtraction was
a failure.

In Hiroshima, an assessment has found that if streetcars were to be
replaced by buses, the number of buses would increase and that
would cause additional traffic jams. Therefore, the tram company
decided to continue to use streetcars and positively improved the
current system. Streetcars are now serving as the major public
transportation for the citizens. (Yukio SAKODA)
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