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"Automobiles” and "Consumption,” the two major design themes in the
contemporary society

"Information Society” and "Aged or Aging Society" are often used phrases to illustrate the
contemporary society. At the same time, mobility is another essential aspect that
characterizes the present society. It also suggests many problems. In the process of
modernization, diverse new means of transportation have been developed, which have
greatly enabled faster travels for longer distances than before the modern times. The
number of people who enjoy the benefits of these new means of transport can be
immeasurably large. Above all, the automobile gave the greatest impact to the mobile
society. With an internal combustion engine within the body, it allowed individuals to avail
themselves of a means to meet their needs and desire to move.

The myth of automobiles as a means of freedom of individual mobility, however, is losing its
strength in the current over-crowded motorized society. It is the modern "consumption
society" that has caused this failure of the myth.

"Consumption" means to use up materials. In the process of modernization and industrial
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sophistication, consumption came to be considered as the other
pole of production. Consumption often means an act of
purchasing. It has also a connotation of wasting things.

JD Forum

Theme : Design for a Motorized Society
-Changing Consumption Society

Today, problems such as environmental issues and population aging
are forcing us to review our lifestyles, in particular, our habit of
consuming things. "Automobiles” and "Consumption" are essential
keywords to understanding the present society.

Masato Isaka, JD Executive Director

Period : 1st June, 2001
Venue : International House of Japan (Tokyo)
Organized by : Japan Institute of Design
Program : Panel Disucussion
Panelist Kuniaki Tamura
Masakazu Taniguchi
Seiichi Mizuno
Coordinator Hiroshi Sano

Remarks by Kenji Ekuan, JD Chairperson
What will become of "motorized society"? It is a great challenge to
the world. It may be reckless to address this theme, but someone
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must begin doing it. Who can do it? Japan Institute of Design has
dared to take up "Design in a Motorized Society" as the main theme
and "Change in Consumption Society" as a subtheme. | hope we
may create a stir in the long-lingering recession. In such a situation,
we should pose questions openly, and take action.

In a meeting with a number of international organizations and the
International Red Cross during the recent conference of Design for
the World, mobility became a topic. There are many victims of
natural disasters or wars who need emergency relief throughout the
world, and those organizations offering relief activities find
transportation very difficult. In addition to relief materials, the
provision of transportation means can be a great international
contribution.

We will begin discussing motorized society in Japan but later we
will consider the global automobile culture. Since motorcar

manufacturing has strong influence on the economy of every
country, we cannot but have interest in automobiles.
Kenji Ekuan, JD Chairperson

Vision of the Motorized Society for the 21st Century

Why was change in consumption society chosen as the subtheme
for considering motorized society in the 21st century? It is because
we need to redesign our motorized society now that society based
on mass production and mass consumption is now at a crucial
turning point. In other words, change in consumption society is
urging change in motorized society.

According to World Watch Institute, more than 500 million
automobiles are running in the world today. In Japan alone, 65
million vehicles are used. Advertising expenditure for automobiles
exceeds 24 billion dollars in the world, 10.3 percent of which is

3



Special Issue

A ERR

Bt St
BN —BEER
ZEftE

INZYZANEE

HAE &

1
ZALD i)

200F—7—NK

NI L ORI E AR S

WZHI)—<rofFEEL LT HARE
FEOPEHITBDLNT VB0 5 EF
[will change shall change’z & HA D20
DOF—7— N> TBiHTVZLET,

L Jéh&ﬁé@}lﬂzﬁt’)h‘
F L7 2 HARDT 7 7 4 71T
W LT B WIZERISH L Th B
HRERZEL GV OWHEEES> T
BIZST2DMPEIPENH T ETTLIK
BOWEBHEDEEL ARIFERI O VR
X HAOHIZYHE R E L COHE

FHIARYIZD o 7209 &) HDIER I
BEM72. Z DT S HBOMEDE ) »
ISIEZLNTVWIHELTVELD
Mo A THIZVE BT T,

AEE L, B E D will changed % D
MPED N ENE DMBEIYICEZ ST
LEI)DOME) D L) RE iR
Vo TWEd,

ARE(LSLESEE
b ) T TIZRZEZERELAEA T
FT oMK T EHITHML TBE»

I N<HED

TWESHOZ VAL W) DIER
PR DR T E v T 2104 H AR ZE
HETME N 2 U 22 53 5 0HIVE E & 21512
W L AERELZ D TV 5. Z D7z
DHDOWT VT X — I —7 5 ICELA
— N —=ZFOMTTZ ) L rEo
T HARDKEEIZ20074E 12134 T4
BAFNTE L L) MEEFoOIRI 20
AT T ARELIZHT TES T A4
L. o) = MIHEADP SRS v T
V7 HEVEIRAPLRLEEELTH
D F 9, &) RO TR (A
FHEE RN ERR) 1340 P TALH AR &9
T LDWEIROHAEDERST 50 ED
DHBHARDEI D H F72 L  NECO+LE:
HE->TVET,

HmRHDESK

ATV EEMEM ZUTEEF
ENHIFERS W WEE) DT
Tl w) B Pol LEo Tw
%0% 9\ 2 EHBNGO-NPODTEREIC
b5 AT —< T . I HD
EPSLITRBEREE L VI REOM
W TR ENZT A X 5 Tk
FoTn W) ZEEBRLZITUE
WIF R\, A FH DI RT) %2 5]
EMTh LV EAHITATEIC BT
SRHF7EZ ) LB ezl
BZOLIKED L F 5722 D104E204ED
BICHR2THAI) o F 70 o TR L

77748 FAFSHR
oA O A> & [FlIF DEAHAL &

FH AV — HEHEOLER

BB ENNID7 T THEMDIET
TV =735 EIFWIE R i5D 72D TS,
ZOWDOF—T7— 07 I 74a% H
KIS [T FREFTAR—Y T
HEFE) L L ARICIE Y 771
REVIH)FELY LTS ZOHNF
EAZIbLuhd Lhw mMifatts
FEoTWITENES v O &
MEDF——FZEn) T ETT,

BHEZ LR S5VWEY ESIE

Bl Z AL 1R o 48 H 1005 Ffli - 72 & L
%942, DEFME S D1227004E 5525 D
T 0% LT666JRM b DRI % X
BTV R VHARDHFTE W)
BNEDRDHDLDh LT3 > T HHES
PRI L EMET A>TV DLHARE N

AT ETY,

INE)=5gv

INF) —LIZEALAKATH S,
£ D60 L% H AR 0 Sl i 14009k
D% ExFioTnaD, EwnbhTw
T3, ZO&EMER &) BhT hAREA
%i%%ﬁ%@t#mofw&wlm)
L 65/ LL Lo AT120005 A 457%,
VX OEGIRETH B, 7 Vvihad
WA TH A F)ARAT 2 —F VT
BEICECY 74 7 v 2 HIETHhTE
EYF A A—PEVIDORTTVET,
BHEF Y OB O B &2 RS 2 H51E D
BT =Tk b,

spent by the Japanese automobile industry. The advertisements
using such a great amount of money are promoting the sales of
new cars all over the world.

Excessive numbers of cars are causing various problems such as
noise, traffic jams, accidents, air pollution, global warming, allergies,
and so on. In societies where priority is given to car traffic,
pedestrians are given little attention. As a motorcar works to
expand a driver's freedom, reckless driving and other social problems
are occurring. It is not hard to imagine what will happen when car
users increase explosively in China and East European countries.
Meanwhile, millions of cars are shredded and disposed of by landfill,
causing environmental pollution from shredder dust. The problems
of environmental pollution, noise and waste disposal will become
increasingly serious.

The automobile industry has been the main engine for the world

economy, but it has seriously affected the ecology of the earth.
Desperate efforts to solve these problems are made by the
government, universities and research institutes.

We, designers should realize that we have devoted ourselves in
designing cars, advertisements, and city planning in favor of cars,
all to create an unsustainable motorized society.

But now, we must draw a vision of a sustainable motorized society,
share it among ourselves and to consider practical ways to realize it.
The vision of a sustainable motorized society should, of course,
include transport systems and people's lifestyles.

Hiroshi Sano, Creative Director

20 Keywords to Build a Future Motorized Society
How can Japanese society change or develop in the future? Can
Japanese positively act for change, or do we passively react to
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outside forces to change? | would like to consider this question
along the following 20 keywords.

1. Following the US model

Japanese corporations are following the ways US companies took a
few decades ago by investing their production bases abroad. The
two most notable industries are automobile and consumer electrical
appliances and electronic manufacturers. These companies state
that they will employ elite workers in Asian and Western countries
and not from Japan. The key to Japan's future success depends on
the opening of its doors to the world.

2. Civic Strength

Many Japanese are beginning to feel that they should be involved
in making our society better. The yardstick for evaluating the
quality of a local society may be the level of its citizens'
participation in the administrative process.

3. Clubs as Social Elements

In addition to the traditional kinship and neighborhood
communities, sports clubs, music clubs and other special interest
clubs will become important elements.

4. Moderate Income, Moderate Living

The government must repay mid-term and long term liabilities
amounting to 666 trillion yen. How can people live an affluent life?
5. Elderly Town

It is said that people aged 60 and over possess 50 to 60 percent of the
financial assets of the whole nation valuing 1400 trillion yen. The
question is how to foster the use of their assets. On the other hand,
about a half of 20 million people over age 65 are living subsistent life.

6. Family Culture

What kind of family culture do couples in their 70s, 50s, 30s and
below have? How can a family car be designed which is better from

5
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the past ones?

7. Marketing in the Integrated Asian Market

Middle-class populations are on the rise in many Asian countries.
Can we offer suitable cars to cater to their needs?

8. Age-free society. | wonder if we can develop our towns, factories
or organizations into entities where people of different generations
can work together.

9. From Consumption to Use in Small Amounts. This means that we
need to manufacture durable things to be cherished instead of mass
producing short life products.

10. Give us back the air, water and trees. Floods occur in many
parts of the world, while some others are suffering from drought.
11. History

We must review our history to seek the sources of product design.
12. Science

In order to sharpen our technological edge, we should find ways to
lead sciences in the world.

13. Class society

Income gaps have widened in the past two decades. Now, people
are divided into share holders and employees.

14. Reversed Maslow's 5-Stage Desires

The decade of the 80s was called an age of self-realization. But now
the lower stage desires including morality are being threatened by
environmental and other problems.

15. Marketing for the Aged

Medical services and other businesses targeting the aged population
will succeed.

16. Customized manufacturing. It is already occurring in
automobile manufacturing.

17. Virtuality. The enjoyment of virtuality should be sought in a
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motorized society.

18. Energy saving, environmental engineering and interfacing
different technologies are the direction that Japan should go.

19. "Volunteers' Economy" and 20. Women. Women's university
enrolment ratio surpassed men's in the last decade. How can
women's power be mobilized in improving our motorized society?
Kuniaki Tamura, Hakuhodo Inc.

Networking Small Communities

* Progress of Individualization and Network

It is important to have an ideal-oriented vision of the world in the
21st century. Who will be the main actors to realize the ideal? It
should be individual citizens who will think about the ways they live
free from conventional practices.

In order for individuals to be the main actors, the size of a

community or a market for their activities must be adequate. In
such a society, attention is given to individual needs in service
provision. Each community should also maintain characteristics that
express tradition or the way people live. Small communities with
individual characteristics will be connected in a network.

* Living as an ecologist and artist

For mobility, we must give up the illusion that everyone moves in a
similar means and mechanism. We should live as ecologists, and
experiment with our own ecological ideas, and publish the
experience to help others change their lives into more ecologically
favorable directions.

* Lend-and-Borrow Society

In a society where mobility is promoted, and staying for a while
instead of living in a place permanently becomes a normal lifestyle,
people will depart from the idea of possessing things. Then,
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providing services and renting merchandise including recycling
resources will become important merket activities. When renting a
car in places of visit will become a habit, people may feel like driving
the same car for sometime in their communities. They may like to
have room service at home as they enjoy it while staying in a hotel.
The economic system will undergo changes as larger profits will be
gained by frequent rents of a product and frequent use of services.
To sustain the global society, we have to seek the maximum effect
from using the minimum materials and energy. Then, production to
order will become the principle style of manufacturing. The
production of selected products, their reuse and recycling will be
important factors in the market.

For things bought and possessed, there will be collector's markets.
Cultural souvenirs of different places will become major
merchandise as tools for our self-realization. Cultural characteristics

of small communities will become marketable items.

* Minimizing people's movement

People can have sports and cultural opportunities within walking or
bicycling distances of their homes to satisfy their emotional and
artistic desires.

To connect and vitalize small communities, communication media
will play an important role. Persons with foresight and global
horizons will present information in digital networks that will
minimize the movement of people as much as possible. In such a
society, a model person can be introduced widely to encourage
others to look up to. Showing a person or community as a model on
information networks will multiply these individual cases and
expedite the process of realzing the ideals of the 21st century.
Masakazu Taniguchi, Marketing Consultant

8



T RFLZ LI VT L aiEE 7
Wew X AabE LTHBIE AR L
LM EHELTOED T VAR
—F—=3a vV HIEVEATAT
ELCHBHEZEZ 28HmE. 20D
IR0 B BT I & ORI
TTLBDTIR WAL BEETVET,
ZIVIEENL L. TA Yol
V) DOPINDBIFEDb-> T,
AARTHA VA TE L 51T A
Y=Yy VFHA YRR OMEED T —
T ELTWRETRwRrEHLHIFC,
ENHPRH SN TNYMATEZDT
T NEFF LTS eI ED
BRTTDDEDL 5. DD E D
LTFPFAL B0 KEL VAT LD
THA P HEZOTHFAL v LT
WA ZETTE R, ZORRIZZEH W
STERELTHA L OMEE VD OO

Special Issue

I EBRERESEOHERAY AT L SEEH | WRELHZRR P235CHEH

BN TEZTODRRIT UV R v &
SR ZOR72BHELTr—9 1%
BT ET ST =AM DON—=Fy
T HRZIZE A ZIEVDH DTN
—RFOFHFAL VIR B [HALE
DHALRV]EWV) LI TE
Fo LD L. FDT — & A BT N2 TR
LTZIFANSNTWEDIR.r—F 1
BADOYAT AN LoD EFHFL &
NTVL0HTT L L. EZhbirE
T 5 AL SR A A O
M. 2OV DI EDLTHA Vs
PRENTLB.2IVIEZIPH D,
Ro ) THA VLI DR L
AEAERL T L,

HEHSOHN B EEALINVTDRESR

HATFY A DS, 7 V= it&so 7
WA VEREL TN L) 2 LIdIER
WCEELREREZ O EEVES 2l
BIIMEVH LTI Vo RHELED
HYVHEREATEIVEVI BD%E, L
oM EEZ REEL TN CENSH S
LICREZoTR R BnEd,
TIPSR BIRLT LD S F &0
W UCREMEYD 5 BRBEMEDN D
AN ANT T4 v 7 THEIZIRE
BEVIZZFIZNDORETIE RV,
BRELRLIX AT 74 v ZIET A b
T 74 v 7 TREGREMEL Iz T
T4 AL KN A BRI

272D EboTwnb, I F0IEHE
IR E BRI T T T x AR MITR
DEREHBEOLERLDH ) L v
DR AT VT Y FOBED 2\
R AT A INEEZEZ TN THW
I EMALEEIZ L B OTY BB
PU»SoHETIIEw. a3 -
IauY—WnIbDE L)WM EED
A 2L D F 2 B T3, Z O
FEELOICIF R AMOMEE
BEEV) OERIESERITE RS
BV ZDEFITIT. EXIEHLDITT:
I B E I E WS oD E W
W B2 812X 5 T 2 Dffdk
FROD 5 T DTIERWTL X9 D%

Culture and Civilization

* From Possession to Use - Shift in Consumer Behavior

We have to see a change in consumer behavior, otherwise, it is very
hard to find solutions to various social problems that we are faced
with. In the coming age, there are many problems that cannot be
solved as long as people stick to the idea of "possessing cars." The
cycle of motorcar model change, about 4-year cycle, is too short.
At each model change, a large number of old cars are disposed of.
Even automobile manufacturers are trying to resell them and
recycle parts and components, the industry as a whole is causing a
great burden on the environment. One solution might be to change
our concept of the vehicle structure. For example, we redesign
vehicles to allow only the engine or suspension upgraded leaving
the chassis and body as they are. Replacing components in this way
might be necessary in the future. | told this idea to an executive

director of Honda Motors and he said, "I can understand that as a
theory, but it is difficult to implement as long as there is
competition among automobile manufacturers." Of course, it is not
possible for only a company to do.

* From Competition to Joint Development

You can sell motorcars to those want them by all means. But there
should be a perfect rental system to allow many people to use
motorcars without buying them. For such a system to operate,
motorcar makers must collaborate and overcome their competition.
The national and local governments must work to formulate and
administer rules and regulations. Communities introducing such a
system, as well as the market and corporations interested must be
involved in the preparatory and implementation processes.

* Automobiles as culture and automobiles as civilization

Some people seek value added cars and want to possess them.
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Demand in cars to cater to this type of consumer will never cease to
exist. | am an automobile fan, and | want to have a car | like, and |
am prepared to pay a CO. tax. But there are some other people
who consider cars simply as tools for transport. They do not think it
necessary to possess one as long as there are sufficient rental
services, or other means. In the future, we may consider these two
viewpoints separately, a cultural aspect to have and drive good cars
and a civilization aspect just to use them as tools.

| advocated the idea of social design and have proposed that
designers should have broader horizons to design social systems and
a society itself beyond the traditional design work. Designers must
consider potential social problems and burdens to society to be
caused by the spread of merchandise. Thus, the concepts of design
and roles of designers are increasingly widened.

* Designing a Motorized Society incorporating consumption
activities

It is significant that JD is considering the designing of a motorized

society. At least, we should not take a position that mass

transportation means are good while motorcars are ill, because of

the environmental problem. A large bus running with only a few

passengers is a source of pollution.

To serve users best, for example, an on-demand transportation

system could be developed. This is an important approach. The

most important thing is to make the economy and ecology

compatible. In considering this, the cultural and civilization

viewpoints may be helpful.

Seiichi Mizuno, Social Marketer
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Roundtable Discussion

Feasibility of Elderly Towns

* Automobile Industry as the main pillar of the economy and the
competition in developing fuel cells

TAMURA: The automobile industry is one of the major pillars of
Japan. This is true with other countries as well, and the volume of
cars to be manufactured will affect the world economy, on one
hand. On the other hand, there is fierce competition in the
development of fuel cells, in particular, the source of hydrogen.
Should it be extracted from gasoline or other substances? Which
type of fuel cells become the world standard will be a big question
for the automobile industry of the world. As a matter of course,
major oil companies are in favor of using gasoline. At any rate, the
direction will be defined within a few years time. Naturally, this is a
great concern to Japanese motor companies too.

Another important thing is the need for change in energy policies.
We must consider this as the top priority issue considering the
future motorized society and the environment. The automobile
industry and other sectors of Japan should present themselves as a
model of environmental conservation to the markets in Asia.
Without such consideration, it is meaningless to discuss a future
motorized society.

* Japan should set a good example as an advanced country of
population aging

TAMURA: Japan is a leader in the process of population aging.
Japan can make the greatest contribution with its techniques in
producing small cars. We know that Sweden has already
established towns for the elderly. There, elderly people are getting
around by driving small cars themselves. Japanese auto industry is
strong at manufacturing small cars, so we can make a great
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contribution as populations are aging in many countries in Asia. By
ensuring the elderly have mobility, a town can be adapted to enable
them to live independent life. Since the elderly constitute a large
market, there should be one or two auto makers catering to their
needs.

SANO: Mizuno advocated collaboration among different parties,
and the creation of elderly towns. To put these ideas into practice,
we need strong political leadership. How do you think these can be
realized?

* Restrictions give business chance

MIZUNO: Deregulation is the key for the time being, and everybody
is insisting on the need for deregulation. It is a sign that the
Japanese are still immature. If the government draws a vision on
solving environmental issues, or on the establishment of a town for
the elderly, it should present the policies or the direction of policies

while formulating regulations. | consider regulation to be very
important for environmental preservation. A regulation prohibiting
the use of fluorocarbons because they are one of the major causes
of holes in the ozone layer. Since a fluorocarbon is a very
convenient agent to clean precision machine parts, and as a coolant
used for refrigerators, it has been widely used by different
industries. This regulation however led to the development of laser
stampers, which enabled the printing of circuits without a cleaning
process. The company which developed the new method invested a
huge amount of money, but has recovered the investments in three
years. Now automobile manufacturers are investing enormous
amounts of money in fuel cells and other low-emission cars. In the
past, Japanese manufacturers tended to use or imitate what other
companies had developed. Those who invest ahead of others usually
gain due returns while those who are trying to catch up with front
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runners must pay more money. In order for Japan to survive as a
country advanced in environmental technology, justifiable
regulations should be imposed.

SANO: It is an important view. If the government, be it politicians
or bureaucrats, orients the industry into a certain direction by
imposing regulations, manufacturers can concentrate their
investment, both financial and human resources, into that direction.
Even if companies pour great amounts of money and human
resources into R & D, they can obtain returns, if successful.
Economic successesand environmental successes can be compatible.
Taniguchi said that if we create a successful area model or service
model, consumers will be attracted by it and their desires are
directed in favor of the model. A small success can evolve into a big
success. Can you elaborate on that?

* Establishing Business Models

TANIGUCHI: A future model often can be found in today's reality.
Let me show an easy-to-understand example. TV reporters do not
buy their clothes but use a "stylist service." They used to buy their
own clothes, but soon, their closets were overcrowded, so they
stopped buying, and then, they had to wear the same clothes again
in one or two weeks. By using the stylist service, they can wear
fancier and fashionable clothes, and only need to buy clothes for
their personal use.

Another example. Some people prefer to stay in a hotel and use its
professional services. These examples suggest the possibility of
creating new business models. Some people continue to make loan
payments to a foreign car dealer just as a membership subscription,
and whenever a new model is introduced, they drive the new car. If
a system is established to allow a person to use different cars at
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different occasions, this could be established as a business model.

* Living in the city center without their own cars

Recently, elderly people are buying new condominiums in city
centers upon selling their assets in suburban areas. Many sold their
cars, because public transport networks are closely knit in the city
center, and because they can afford to use taxis. Here is also a
model.

Regulations often lead us to new possibilities or opportunities. But
unless the government explains why regulations are needed, and
unless people understand the reasons, they feel "why do we have to
put up with such regulations?” The most important thing today is
that people can draw a picture of ideal life.

The Gion district in Kyoto is well preserved. It is because shops there
are possessed by the Kyoto municipality and are rented out to shop
owners. The rents are used to have experts maintain these shops.

Cultural sophistication can be made with professional service
support. This also can be a model.

* New Community Model

TANIGUCHI: Small tourist places can be revitalized as ecologically
advanced communities. New community models, both rural and
urban, should be designed. | have one place in mind as a good
example. In a rural area in northeast Japan, some windmills are
standing in a row and operating. It is attractive just to look at them.
But the place can be a good destination for an ecological tour. The
main purpose of traveling in an age of global tourism is not
pleasure-seeking only but to have a learning experience. So, this
village can present a model. If a model is chosen as a strategic
model, supported by local governments and business consortiums. It
can become a product to activate a local community.

How can the front of stations be redeveloped?
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MIZUNO: The main reason behind their decline is that large
shopping malls were built in the suburbs and people go there by
car. If the traffic system is to be changed to rental based vehicles,
the declining traditional shopping streets in front of stations will
have new value. It is no use just turning a station into a high-rise
building and housing many small shops. Without well-planned
traffic systems, the business in front of a station will not be
reactivated.

TANIGUCHI: Another reason for their decline is that shop owners
have carried over their old style of business without trying to study
the needs of passengers. Passengers using early morning or late
night trains find no shop open for them. But these shop owners do
not take note of such service needs. A station is a gate to a town
and the area in front of it should be an entrance hall where people
can walk around and get a feel of the town. It is a service station

for tourists. .There could be a park where people can enjoy walking.

MIZUNO: The establishment of towns for the elderly that Taniguchi
has touched upon is very important. | would like to propose the
creation of an elderly town in which interaction occurs among
different generations. Sometimes, when we propose a town for the
elderly, we tend to isolate the elderly people in an enclosure. Traffic
systems will become important means to allow people of many ages
to go to and from such a town.

TAMURA: Fixed asset taxes for shop owners in shopping streets
nearby a station are too expensive. They are paying five or six times
more than others, so they find their business further difficult.
Another obstacle is the shortage of land space for parking lots. Even
if we plan to introduce a “park-and-ride" system, there is no space
for parking. If this could be solved, many other problems would be
solved. There are no separate lanes for bicycles and cars, or even for
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pedestrians.

* Marketing is lacking in Japan

TAMURA: Be it an environmental problem or motorized society,
marketing is acking in Japan. We need to analyze the situation from
different angles and consider strategies.

MIZUNO: It is fascistic to say that the environment should be
considered as a top priority matter. It is also fascistic to say that
you should not be worried about the environment today when the
economy is so bad. The most important thing to guide decision-
making in Japan is how to compromise. In this sense, you are right
to say that marketing has been missing in the government decision
making process.

SANO: About 7 million new cars are sold every year in Japan, and
when this volume is raised by 10 percent, stock prices go up, but a
10-percent decline would cause desperate damage to the industry.

While selling new cars, it is essential for manufacturers to be
prepared to adopt themselves with a new system.

* "Used cars are fashionable”

TANIGUCHI: In the United States, the used car market is overriding
the new car market. People find greater value in reusing used cars.
It may become more fashionable to drive an antique car by storing
it perfectly. Under such circumstances, the traditional marketing
based on new cars is useless.

MIZUNO: We should change the traditional business model of
manufacturing and selling cars to new cars to a new model of
maintaining available cars in the best condition for rent and lease.
This can be a viable business.
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From the Floor
From the manufacturing to service industries

* Aiming for a mobile air cleaner

SANO: We would like to have comments from the floor.
MOROHOSHI (floor): | am working for a motorcar manufacturer.
Now | consider the automobile industry to be a service industry
instead of the manufacturing industry. From our point of view, one
reason for making a new model car is being environment-friendly.
If we address the environmental issue and energy issue squarely, the
current engines have limits. We tested a hydrogen engine and
found it quite satisfactory. At present, cars powered by a carbon
energy sources have a vibrating device within the body. But driving
our test car with a electricity-driven motor will give you a different
experience from the moment the motor begins to run.

Why don't we create a mechanism to purify emission gas? One that
the longer you drive, the cleaner the air becomes. It is not
impossible to make an air cleaner run on the roads. The problem is
how much it will cost to develop.

When we consider these things, we can say that the automobile
industry is a service industry. Of course if we are too concerned
about services which are not directly related with function, then
such services will cost a lot. We must target the public.

Dynamism is a feature of cities. Taking mobility into account for
dynamic city life, the style and functions of motorcars will be
different from those of today. There is great potentiality ahead of
us. If we consider mobility in a crowded city, small cars with high
space-efficiency should become the major vehicle. Japan excels in
manufacturing small cars, we should display our strength in this
area.
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* Restructuring the Motorized Society from Services

Akira TAMURA (floor): Unlike what is widely believed, towns in
Japan have not developed from stations. Stations were first located
far from city centers. In the second phase, stations were located in
the center of cities. In the third phase, when cars became popular
means of transport, stations were constructed again in the suburbs.
When you discuss the problem of declining shopping streets in
front of a station, you are talking about the second type. The
decline of such streets had been predicted already a few decades
ago. But no preventive measures had been taken. But one day, all
of a sudden, the Liberal Democratic Party submitted three bills that
would attempt to check the decline, which did not work. Policy
makers always try to solve a problem when the situation has
reached the worst level without considering the social context.

If we consider cities and the automobile industry from a service

point of view, we should think what kind of city can be developed,
and what measures should be taken. New possibilities can be
developed. The problem is whether there are people who are really
and seriously considering the matter. My impression is that people
around the shopping street problem are voicing out their views.
But how can the people who hold the key be involved? This is the
most crucial point.

* Desire to drive a car, and regulation of driving a car

FLOOR: Even after listening to your discussions, | still want to drive
a car myself. If you control the freedom the people enjoy going any
place at any time by rules and regulations, you must be very wise.
Therefore, the idea of making a motorcar a running air cleaner is
enchanting. Driving or motorcars themselves give us fun. So if this
idea is put into reality, we can contribute to the environment while
enjoying driving ourselves. | am not in favor of regulating driving
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unilaterally.
MIZUNO: Regulations that provoke creativity are needed.

Conclusion
Evolution of New Mobility Services

* Cultural Thinking

EKUAN: Mizuno's definition of act of buying and collecting things
as culture and of not-buying and possessing as civilization is clear
enough. | was crazy about cars when | was young, but | now | am
using cars less frequently. | find walking more valuable for myself.
But when | go fishing to a nearby river, | find it burdensome to
bring a heavy bag there. | wish there were a small vehicle for one
person and a tool box. Though | don't use such a vehicle often, |
wish there were one. It should not be a delux car. It should not be

a machine made of iron, either. However, it does not seem to be
feasible that all motorcars become rental cars and when you call an
agency, they will deliver your order.

MIZUNO: From a cultural point of view, it is a cultural preference
that people prefer walking to driving a car. | am interested in a car
as a historic machine, and not in modern cars. | have long
cherished a 1948 model, and keep maintaining it carefully, though |
use it only for a week in a year. For daily use, | use a modern fuel-
saving car which runs fast and safely. Even if you do not have a
car, you may use one when you need, you don't have to walk
whenever you go out. But the current rent-a-car services cannot
accommodate our needs. There is a rent-a-car system available at
large stations. Upon arrival at the station, you can rent a car and
return it at the station when you leave the place. Still, it is not
sufficient. A perfect rent-a-car system should be attached to train
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stations, so that every person can use one at anytime for any length
of time.

EKUAN: When | asked one French person what French people are
thinking about the future of automobiles. He said that an airline
company with its organization strength will purchase all
transportation companies, including railway companies and tax
companies. In other words, one airline company will control all
means of public transportation.

* Exploring New Needs

SANO: Please give your final comments.

TAMURA: | hope business companies will make their best efforts to
help our economy recover. The national finance is really deplorable.
TANIGUCHI: There are too many regulations for taxi services. Now
that the existing regulations are going to be deregulated, major
transport companies are planning to enter the taxi market. At present,

taxi drivers cannot carry only a pet from one place to another. They
cannot visit an elderly person at home and bring him/her to a hospital.
But these transport companies are considering to explore new services.
One railway company began running a community bus at a cheap
fare, and it is greatly favored by residents in the town. In fact, there
are lots more possibilities from expanding such services, or business
opportunities. If we are wise enough, a completely different market
can be explored. In this sense, we may develop our new potential by
supporting the newly entering taxi companies.

We may find areas where we can contribute, considering how to
obtain profits from services, and designing the structure of car
systems.

SANO: As the initial discussion, | feel lots of ideas have been
presented. | hope we can elaborate on these ideas in the coming
meetings.
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Vehicles and Users

| would like to see design in a motorized society approached from
the relations between vehicles and individuals in an aged society.
People want to seek the quality of life and enjoy their lives when
they become old. One of the factors ensuring QOL is free movement
by themselves. Elderly people should not be deprived of their
freedom to visit friends, to carry luggage and pets and to go
shopping by driving a car themselves.

Transportation means in Japan are all regulated by the government.
Emission control is an urgent issue worldwide. This problem,
however, must be approached by technological and administrative
efforts to improve. However, it tends to control individuals' desire.
To verify this, there is an attempt to restrict the age of drivers in
the near future.

The important point in considering the question of motorized

society and people is an individual citizens' point of view. At this
moment, motorcars are the most reliable and comfortable means of
individual transportation.

The following points should be taken into consideration:

1) Those who are involved in policy planning, bureaucrats,
university professors and “intelligent people” (often meaning
“officers of related organizations) tend to propose that the number
of cars owned by individuals should be reduced. They do not
represent people who are giving care to children and elderly family
members while performing household chores, and do not
understand the necessity of cars to facilitate their activities.

2) Public transport systems must be improved as a matter of course.
But they do not meet the needs of the elderly, children, the sick and
people with pets.

3) Enjoying life is important and vacations should be given higher
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value. Automobiles provide an essential tool to enjoy vacations. But
this is little appreciated in Japan. The traditional ethic that
individuals should devote themselves to the cause of the nation is
still entertained. As industrial development is given the highest
preference, women, children and the elderly are regarded to be
contributing less. If we change this view point, we may develop a
new vision about vehicles and people in an aged society.

4) Restricting driving by the elderly is a current topic among
bureaucrats.

The physical and intelligent as well as driving competence of elderly
people vary from one to another. It should be up to individuals to
decide when to stop driving a car.

5) Road administration should also be reviewed from the citizens'
point of view. Now, trucks come into residential areas, and express
highways look as if they are exclusively used by trucks. At least, on

weekends and during holiday seasons, passenger cars should have a
preferential right to use highways.

Priorities in the future motorized society should be examined anew.
Tomoko Inukai, Critic

Further Prosperity of Motorized Society

Motorcars and humans are keeping inseparable relations. A dynamic
modern life cannot be guaranteed without cars. It is no use to stop
and think about what motorcars mean to us. Rather, we need to
consider ways to overcome present and future problems on the
premise that humans will continue to use motorcars. Motorcars are
the most splendid cultural asset that humans developed in the 20th
century. We are responsible for elaborating them further in this
century.

| am fully aware that motorcars are causing great burdens to the
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environment. We must give this problem top priority. Fortunately,
cars powered by electricity made by fuel cells have good
performance, as high as gasoline powered cars. They are ready to be
marketed in a few years' time. They emit water and carbon dioxide.
We may have to launch a global greening campaign to help CO2 be
absorbed by trees.

Another important problem concerning motorcars is the increasing
number of traffic accidents. Major causes of traffic accidents are
failures in driving and poor infrastructure. By employing high-tech
devices, we can improve the traffic infrastructure. For example, we
can adjust the time lengths of traffic signals by sensing the volume
of traffic at a given time. We may separate truck lanes and
passenger car lanes, or build public toilets at certain intervals along
ordinary roads. These are only a few ideas to reduce traffic
accidents.

In ancient times, humans ran around on the plain on the horseback.
It is motorcars that replace horses in modern society. As they are
indispensable tools in our life, we should improve them.

Toru Sasaki, Shizuoka University of Culture and Art

Public Use System of Super Mini-EVs in Kyoto

Kyoto Public Car System Research Committee, comprising the Kyoto
Chamber of Commerce, Kyoto prefecture and Kyoto City, began
testing the public use system of super mini-electric vehicles (EVs)
last autumn. They run small EVs within the city, and studying how
to improve the environment and traffic systems. To make this
system a viable business, fare collecting systems must be devised.
The Committee plans to expand the testing to include potential fare
collecting systems, and the use of EVs by tourists, before putting
the system into actual business operation. (Masato Isaka)
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JD Annual Assembly for 2001

JD held its annual assembly on June 1, 2001 in Tokyo. JD Chairperson
Ekuan said that having a variety of projects is a special feature of JD.
He then asked the members their thoughts on how JD should take
action for the new project "Design in a Motorized Society," and how
we could make action plans for our continuous projects.

Members proposed that:

-JD should enhance its organizational strength and capabilities to
put ideas into actual action.

-JD should publicize its activities, through the Internet, and by
showing the social design products for the public, and new
experimental products that JD members have created.

-JD should promote a new design concept as a new design
movement. Ekuan emphasized the need for designers to present
utopianism to people. (Ayumi Nanjo)

"Easy Design Book" project resumed.

The project of publishing "Easy Design Book" was resumed. The book

will convey the pleasure of designing things in our daily life, with a

sense of humor and a critical mind. It targets children through adults,

and is compiled with easy wording and illustrations.  (Ayumi Nanjo)

Motorized Society and Change in Consumption Society

A series of fora was begun to discuss the roles of designers to build a

sustainable motorized society or to draw pictures of a post-motorized

society in connection with the change in consumption society.

It is a daring theme which, however, suggests what JD is for. As the

coordinator of the 1st Forum, Hiroshi Sano said that discussion should

start by reconfirming what is thought to be common knowledge.

We invite you to take part in the following discussions. We are

certain you will enjoy a stimulating and enlightening experience.
(Yukio Sakoda)
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