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Design as a Key for the Development of Tourist
Cities

When President Chirac of France visited Kyoto
in November 1996, he and the mayor of Kyoto
agreed to the construction of a bridge over the
Kamo river similar to the Pont des Arts over the
Seine in Paris. The construction was due to
begin in September 1997, but was canceled a
month before because of strong opposition by
the citizens of Kyoto.

There were two major reasons for the opposi-
tion. One was that citizens' desire was not con-
sidered in the decision-making process, and
the other was that the proposed French-style
bridge would not suit Kyoto's landscape. If the
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plan had been proposed in other places, citi-
zens might have welcomed the French-style
bridge. But Kyoto citizens have a particular
sense of design.

| decided to propose an alternative design with
my students. | thought it to be a duty of a citi-
zen to propose an alternative design now that
the original plan was canceled because of its
design. Students in the Management faculty
conducted a research survey among citizens
to conceptualize the bridge design, and a pro-
fessor in the Engineering faculty and his stu-
dents drew the plan and made the model. We
submitted the design to the city office. Later,
we had a press meeting. Instead of posing
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sharp questions, the reporters looked amazed
with the beautiful bridge model that was hand-
made by the students. They might have
thought that the bridge would be a new symbol
of Kyoto. Looking at their eyes, | realized the
strength of a good design. Beautiful designs
can change a town. No doubt, it is the power
of design that holds the key to developing
touristically attractive cities in Japan.

Noriji Sato / Professor, Ritsumeikan University Environment
Institute
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Symposium on Design for Tourism
-Cities and Lives in an Era of Great Journey-

Organizer: Japan Institute of Design

Patron: Kyoto Shimbun

October 30,1998 Kyoto Shimbun Cultural Hall
As opportunities for traveling have increased, it
has become indispensable when thinking
about the development of a city to take into
consideration the views not only of local resi-
dents but of visitors to the city as well. An age
of the great journey is coming forth when the
views of people from other localities of Japan
and from different countries exert influence on
the life of the residents of a city. The purposes
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of traveling are more complicated now, often
combining business and pleasure trips. Types
of tourism are becoming more varied including
urban tourism and ecological tourism.

Tourism is one of the major design themes to
be considered in development and can create
great changes in existing cities and the life of
people. Tourism is interdisciplinary. The sym-
posium was organized as an opportunity for
citizens and people of different specializations
to discuss tourism with a focus on design.
Program: Lectures on "Design of a Hospitable
City" and "Age of a Tourism Revolution," and a
Panel Discussion "Design of Urban Tourism."
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Designing a Hospitable City

The symbolic image of a place is important for
visitors. Mt. Fuji and cherry blossoms are
essential images that Japan boasts. Mt. Fuji is
a great landmark and cherry blossoms enter-
tain visitors. It is essential for a city to have
something or manners to entertain visitors and
means to express the local people's feeling to
welcome visitors from afar.

A guest at a tea ceremony is entertained by the
manner of serving tea, interior furnishing, and
tableware. From the tea ceremony, new cul-
tures including incense burning, flower arrang-
ing and garden landscaping developed.
Tourism can be one way to entertain guests
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and lead to the development of new cultures.

Here is an example of a town in which a rede-
velopment project is underway. Tomo is a town
in Fukuyama city in Horoshima prefecture. With
a population of 6,000, this scenic town facing
the Seto Inland Sea has no major industry and
no good access. A plan was proposed to con-
struct a bridge over the bay. As a natural
development, some people were opposed to
the idea because it would destroy the beautiful
landscape. But it was obvious that the town
would be driven to its ruin unless some mea-
sures were to be taken immediately. So, people
thought to create a new picture of the town tak-
ing the opportunity of constructing the bridge.
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Their idea was to redesign the town as a hos-
pitable town where gods in Tomo welcome visi-
tors who come across the bridge, a festive
town that would not bore the guests. Then,
those who had been against the construction
began to accept the idea. Signs of new poten-
tials began to be felt by the townspeople. An
essential element in tourism development is
creativity, in other words, designing.

Keniji Ekuan / chairman, JD
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An Age of Tourist Revolution

The world saw a major change in tourism every
five decades. | name this change "Tourism
Revolution." The first one occurred in Europe in
the 1860s initiated by the aristocrats and the
wealthy. The second one occurred in the 1910s
when large passenger boats such as the
Titanic ware built and middle class people of
America set out for journeys abroad. The third
one was in the 1960s triggered directly by jet
planes which were placed into service.
Overseas travels were popularized at a swoop
in industrialized countries.

| guess that a "Tourism Big Bang" will occur at
the latter part of the next decade. That may
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bring as many as 200 million tourists from Asia
to Japan. Tourism is an effective means to
build peace as it allows interaction among peo-
ple of different nationalities. It also provides an
impetus to reactivate the local culture and
make the local economy active.

To be well prepared for the Big Bang, public
funds should be invested into tourism. Such
investments should be directed to human
resource development, institutional arrange-
ments and other tourist attractions. Turning the
focus from construction-centered social capital
to cultural capital is essential in designing
tourism.

Another important element is that individuals
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should design their use of their free time.
Fortunately, a quiet awakening is occurring
among the Japanese in this direction.

The coming century will be an era of urban
tourism. Past the era of hopping around well-
known tourist spots, consumers desires for
tourism have diversified. Hence, designing
tourism totally is essential, including marketing
and means for financial resources. Citizen par-
ticipation is also important.

Shuzo Ishimori / Professor, National Museum of Ethnology
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Panel Discussion
Designing Urban Tourism

* An Eco-city seeking beauty in a simple and
rational living

SATO: Do you have any comments on what Mr.
Ekuan and Mr. Ishimori presented in their lec-
tures?

YAMASAKI: As Mr. Ekuan said, it is very impor-
tant to satisfy visitors. Being a railway man, |
consider transport systems to be very impor-
tant. Without good access, no city can develop
as a tourist city.

In planning tourism, we must consider what the
society would be like in 10 year's time. Within a
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decade, the postwar babyboomers in Japan
will be approaching their retirement age. This
has a great implication to the industrial struc-
ture including the tourism industry.

TAKAGI: Tourism is important to the citizens of
Kyoto for two reasons. First, tourism is impor-
tant as an industry. People may have the
impression that Kyoto is a tourist city, but in
fact, it is an industrial city currently ranking 9th
in the shipment of industrial products in Japan.
However, manufacturing bases are shifting to
other countries and only limited industries can
remain in the city.

Second, comprehensive city planning and
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tourism are closely related. Tourists do not visit
a city unless the city maintains attractive town-
scapes and has good roads and transport sys-
tems. To entertain elderly and disabled visitors,
welfare services should also be required. To
bring up children in the city to be kind to visi-
tors, education is also related.

ONCHI: The Japanese term for tourism has its
origin in the Chinese word meaning "to see the
light of the place." It means that visitors can
feel the philosophy and principles of living of
local people. Light for Kyoto may mean to be
people's ecological life, that is a simple and
rational life, in quest of beauty
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* Walking is the most cultural means for tourism
SATO: Some keywords were presented for
tourism development. How about transport
systems?

YAMAZAKI: In Scandinavian countries, good
public transport facilities are provided. Fares
are not cheap, but their services are good.
Trucks and private cars are not allowed to run
or park in the city centers. Instead, trams are
running quietly at quite high speeds. Tram net-
works are well developed and convenient.
SATO: People in Kyoto appear to prefer a bus
or a car to newly constructed subways. There
used to be street cars, but they were removed.
TAKAGI: It is because they were obstacles for
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the city traffic. Cars and buses were faster, and
street cars were removed. Traffic is the most
serious problem we face in preparing the
grand vision of Kyoto which is intended to be
realized by the year 2025. We are attempting to
redesign Kyoto to be a city to walk around.

SATO: The old and new things are well harmo-
nized in European countries. They have also
built many towns where people can walk
around.

ONJI: We should change towns in ways that
allow people to walk. Walking is a means of
public transport. It is the most cultural means of
transport followed by bicycle, bus and subway.
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Citizens should forge such a consensus.
YAMAZAKI: Japanese tourists in Europe, both
young and old, walk so much. But when they
visit Kyoto, they take a taxi from the station to
their hotel, and from the hotel to wherever they
go. As a result, they miss seeing the details of
the city. But an important thing is that walking
should be combined with public transport facil-
ities.

TAKAGI: If individuals claim to want to live in
an environment in which they can be complete-
ly satisfied, no community can be built. Each
person must put up with unfavorable conditions
to a certain extent.
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* Designers should try to enhance people's
design consciousness

SATO: When it comes to beauty in the town-
scape, visitors to Kyoto often ask why we do
not keep old merchant houses. Another prob-
lem in Kyoto from a design point of view is the
power supply poles on the streets.

TAKAGI: The electricity poles are being buried
underground from wide streets to narrow lanes.
Where it is not possible to do so, the poles are
redesigned so as not to disturb the neighbor-
hood townscape.

Regarding merchant houses, it is difficult to
determine which houses to keep, and which
houses can be rebuilt. A survey among those
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living in these houses shows that less than half
of those in the city center are in favor of keep-
ing them. In principle, we would like to keep
the houses and buildings that exist only in
Kyoto.

SATO: What about the movement to keep mer-
chant houses?

ONJI: The Kyoto City Townscape and Community
Development Center that began operating in
December 1997 conducted a survey on wood-
en houses built in prewar days with volunteers,
university groups and citizens' groups.
Contrary to the general assumption that mer-
chant houses are being pulled down one after
another, it was made clear that only a few of
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them have been demolished. The problem is
whether these houses are fit for the contempo-
rary lifestyle. | personally think they are good
for today's life.

| have three proposals for Kyoto. One is the
restructuring of public transport facilities.
Second is to bring back residents to the city
center. | propose that ecological houses be
built using natural materials. From this view-
point, merchant houses are ecologically built,
and they should be maintained. Among the
existing houses, there are some well-designed
houses and some with historic values. But they
remain sporadically and do not constitute a row
of houses.
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Another proposal is to revive a small commer-
cial sphere in each district. A number of such
small communities should constitute the central
part of a city. This can be said of every city.
Large supermarkets were opened in traditional
shopping districts and small shops had to be
closed. Now these supermarkets are threat-
ened by larger supermarkets in the suburbs
with huge parking lots. As a result, many shops
in shopping streets are closed. From a tourism
point of view, such a city will not attract visitors.
SATO: People cannot judge whether a town is
beautifully set up or not. They have not devel-
oped an eye to appreciate design. What is
needed is education on design.
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ONJI: A common sense about the design and
beauty of a townscape has not been devel-
oped. Designers should venture to enhance
people's design consciousness.| pointed out
the restructuring of public transport systems
including walking paths, rehabilitation of city
centers employing natural materials and tradi-
tional architecture, and the re-development of
small-scale commercial spheres. Designers
should demonstrate these ideas visibly to help
people have a common image.

* The way Kyoto people live is interesting to visi-
tors
SATO: Please give your final comments.
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YAMAZAKI: Shop owners clean the street in
front of their shops, and the whole street is kept
clean. But the large companies do not clean
the streets, so public money must be spent for
cleaning. This is a problem, and | should like to
request that large companies take some mea-
sures to keep the street clean. Another concern
is advertisement signboards. They should be
restricted.

TAKAGI: | hope that salesclerks and other peo-
ple who are in direct contact with tourists
speak in Kyoto dialect. Whatever designs
appear in Kyoto they should reflect the atmos-
phere of Kyoto dialect.

| don't think there should be a theme park or
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night spots to attract tourists. If there are night
spots that interest Kyoto citizens, tourists would
go there. Visitors find it enchanting to visit a
place that is originated and succeeded in
Kyoto. The everyday life of Kyoto people may
be different from the way people live in differ-
ent localities. This is a major interest of travel-
ing.

ONJI: The ultimate goal of my environmental
design is to build an ecological city. In an eco-
city, citizens are ecologically conscious, and
they keep a certain order to live there. It is hard
to attain this goal in a short time. Among my
proposals, measures for public transport can
be taken up immediately. First, the non-use of
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private cars should be declared, and the bus
service network should be thoroughly utilized.
If you have a complaint, express it to the
authority, and the public transport system will
become friendlier to users.

SATO: | would like to point out the garbage col-
lection spot near the main entrance to Kyoto. It
is always full of garbage bags."Design and
Tourism" is a major theme for the future life of
Japan, and we just started studying about this
theme. | hope another symposium will be held
one year later to check what will have been
done, and what will be left to do.
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* From Participants' Comments

*My company manufactures and sells art
ceramic tiles for buildings. | am always thinking
what are products and services that represent
the image of Kyoto. | was impressed to hear
that people in a hospitable city should have
affection towards their place. We need to know
about the city in order to appreciate it and to
have loving feelings for its culture. (Rika
Shibatsuiji)

| confirmed that tourism can create construc-
tion works as well as business chances for
elderly people who know the place very well.
Development projects in recent years in Kyoto
do not have a Kyoto flavor or Kyoto identity. |

9
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hope that Kyoto as a tourist city would have its
own unique design. In this sense, the town-
scape should be preserved. (Yoshinori
Fukuhara)

eTown building or city building in which a
reformed concept of tourism and the methodol-
ogy of designing are integrated is required of a
contemporary city. We need to discuss further
how a city should be redesigned while main-
taining its historic legacy. (Takeo Matsuda)
eThe realities of Japan in the modern times,
particularly the quest for economic success
overriding culture, are seen in Kyoto. What
Kyoto can boast of are only places of historic
interest. What is required of the city is to
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express the way people live. Unless Kyoto peo-
ple impress the first-time visitors, Kyoto would
not become a true tourist city with a positive
international reputation. (Yukiya Takakita)
eThree universities are relocating their campus-
es outside Kyoto. In order to check this trend, a
large university town should be developed in
the mountains in Sakyo-ku. It would help acti-
vate the city economy. Also, the basin of the
River Kamo should be more positively utilized
to attract tourists, and morning markets could
be opened in downtown districts during off-
seasons, (Kenji Ichihashi)

e| am interested to hear that designing tourism
is difficult to deal with as it is not visible, and
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that tourism policies tend to be short-term poli-
cies. | also find it interesting that the conscious-
ness of people is involved in tourism. Being a
resident of Kyoto, | wish | could have a symbol-
ic image of Kyoto that | can be proud of, just as
Mt. Fuji and cherry blossoms do for Japan. (Kai
Hashimoto)

Panelists:

Atsushi Onji/ environmental designer

Toshikazu Takagi / administrative director, Kyoto city

Hiroo Yamazaki / president, Japan Railways Tokai Tours
Coordinator:

Noriji Sato / professor, Ritsumeikan University
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Designing Tourism in Asakusa

After the symposium on "Design for Tourism -
Cities and Lives in an Era of Great Journey"

in Kyoto, the Editing Committee organized a
field study on December 12, 1998 in Asakusa,
the most popular tourist spot for foreigners in
Tokyo.

* Is great cross-culture exchange possible?

A tourist bus is parking in front of the main
gate. Other than a tourist bus, the most popular
access is subway. At the subway station, there
is a detailed guide map of Asakusa. But when
you go up, you may have no idea where you
are. If you look for an explanation for the tem-
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ple and its environs, you will find no such thing
near the entrance gate. Unless you join a guid-
ed tour, you will not know about the temple. A
person is distributing a handout about a boat
service on the River Sumida saying with a
handheld loud speaker "We have the English
version and the Chinese version," all in
Japanese.

As we go through the gate, we feel that we
enter a different world out of the ordinary. We
see crowds moving toward the Sensoji Temple
at the far end. We hear voices speaking in
many languages. Westerners are easily identi-
fied because they are tall. We can tell many of
the crowds are from neighboring Asian coun-
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tries from what they are speaking. They are vis-
iting Japan in groups. The economies of Asian
countries are stagnating, but we feel that a
massive exchange of people is occurring in
Asia. According to the World Tourist
Organization, about 200 million people in Asia
will be traveling outside their countries, and 50
million of them will be visiting Japan. Judging
from their standpoint, there is an extreme short-
age of guide signs in tourist spots in Japan, In
Seoul Korea, guide signs are given in Korean,
English and Japanese at major tourist sites.
Tourists find contentment in hospitality extend-
ed from the people rather than what they see in
a place. As we go closer to the Temple, we
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hear voices of shop clerks calling to tourists,
and conversations between clerks and tourists.
In the meanwhile, we smell the burning soy
sauce of rice crackers, and burning incense in
front of the Temple.

* Beyond Nakamise Shopping Lane

Past the Temple, we proceed to Hanayashiki
Amusement Ground. This small ground is
packed with rides, a haunted house and other
attractions, and youngster's joyful voices are
heard. In the shopping street beside this
amusement ground, there still are some closed
shops. Maybe, they quit their business
because nobody is taking over their business-
es. Time seems to have stopped here.

12

WO, 7N T 2 Y g YASTERL &3
O, BEWEFE L ZIThTL %, ofe
FREOH D R HNI IR, B O A A
D7 < I H  REEFIAHUE U ik
DB A O MENERIE L 72FI% TH 5,

EEIMEREHE ., WEERTH B &
D, MREHETFIZV 2y bI—2F—-D
F7E - Wi 23 FEA LA T B EHL<,
IR NFIIER S — 2 BT HRER
DRI TH 5, HUZ & AFREDOH
IZ2h TUID SN,

AR -mET L TEEENER

VETHYOT =7 — FEIizEs,
9o WL FEE LA A R L T—&
Do 6. U+, § 5 SR 5 S
NBEFEIDITEDKA DI T TE
XEAED L THENML THSB, Ll
L3725, BEDOY LICEIZNE SR
7B LZE & 1E, T TICAEZ TR WE
g L,

B HhsNT 2 SHHED
IfTEEE, b A2 HEHICI 2R,
PeZ HIZR T REOHILZ Z Tl g
%, fRHEE D 2 5 EESFHN & — R
IZD5&-5T8, ZOHEDICESEND,
U ISR s DA — S D THI,

WOEHD Z & ETHh, &, ZOHEHOD
BZANZ, DEEDLITVHE—=F VR
DETTOEnS, Brd EHRET 4
—Z=—=5 VT, YYTFLIWOMZ
S IZVEIRB DR TR D E 2 A >
T3, ZTAKSHIICTH S,

BOEHI T & 2 720 DA B &
%, MTIRAELSH - HDIEBD %2 E 5,

* A circular tour course.

Then we proceed northward to the Edo
Craftsmanship Museum that exhibits traditional
furniture, cut glassware, silverware pieces etc.
These pieces used to be made in the Asakusa
district, but are now preserved in glass cases.
In a short walk, we come across a street, and
our consciousness goes back to the ordinary
life. The Asakusa district is interrupted by this
street. An essential element for a tourist spot is
that it provides a circular route. Instead of
points, it should have linear or surface expanse
allowing visitors to make a round tour. From
this point, Asakusa today does not meet this
condition.
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* Temporary Sales Booths

In December, Asakusa is enlivened with ven-
dors selling new year decorations, such as bat-
tledores and straw festoons. The carpentry and
rope work process to construct temporary
sales booths can be a good resource for
tourism, but this has not been noticed. Asakusa
remains to draw tourists from Japan and over-
seas. If we can find ways to amplify its estab-
lished image, Asakusa will survive as a tourist
attraction.

Yukio Sakoda, Keiko Torigoe, Kouiji Kuroda (editing com-
mittee) and Masato Isaka (Secretariat)
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Exciting JD Board Meetings

Three years have passed since the establish-
ment of the Japan Institute of Design
(JD).Every meeting is exciting although the
atmosphere varies depending on who are
attending. The following is the summary of the
2nd Board Meeting in 1998 held on November
7, 1998, at the Tokyo Forum for three hours
from 10 o'clock in the morning.

At the beginning, various reports were present-
ed. JD Chairman Ekuan gave a detailed expla-
nation about Design for the World which was
established in July 1998 and which has began
operating. He told about the historical back-
ground for the establishment and the outline of
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the organization saying "The ICSID Glasgow
Conference held 20 years ago resolved that
the UN Year of Design should be designated.
Those who advocated the proposal had contin-
ued to work for the organization of Design for
the World." "lts immediate project is the devel-
opment and distribution of new types of masks
to protect people from smoke pollution." He fur-
ther emphasized that intra-regional and inter-
regional liaison was necessary in order to make
it really an international body, and that for Asia,
JD should act as a coordinator." The Board
meeting of Design for the World is due to be
held in July 1999 in Japan. He proposed that a
forum and a symposium be held taking advan-
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tage of this opportunity. Ekuan was appointed
the first Chairperson of the organization, and in
this capacity, he said he would like to organize
these events in ways that would make them as
dynamic as possible.

Other reports on recent activities included the
following:

1. Forum and Symposium

a. Roundtable meeting: Designs in a Circulatory
Society - Enchanting Lifestyle

b. Forum: Ecological Design - Path to Zero
Emission

c. Symposium: Design for Tourism - Cities and
Lives in an Era of Great Journey

2. Projects and Committee Activities
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a. Publication of "Book on Design" for all

b. Public design

c. Study on Temporary Emergency Relief
Hospitals for the afflicted areas.

d. Intensive seminar on environmental issues -
Study Tour Plan in Freiburg in Germany, the
world's center in environmental issues.

e. Study on fitting design

f. New editorial system for VOICE OF DESIGN
3. Pending Issues

a. International linkage and cooperation
Bilateral relations with Poland, Netherlands,
Finland, Russia and China.

b. Institution of the JD Award

Besides careful discussions on the manage-
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ment of the JD, the meetings are often
enlivened when the members talk about the
functions and potentials of designers in the
contemporary society from their standpoints.
They represent a wide range of design genres
including product, graphics, urban planning,
architecture, critics, etc. They put forward their
philosophies and concepts and make concrete
proposals. On such occasions, the meeting of
the JD Board of Directors becomes vigorous as
if it were a design forum at the forefront of the
design movement in Japan. Here lies the
greatest interest of the JD Board meeting.
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Publication of "Book on Design" for all

Designs create an environment for living.
People live surrounded by things that are
designed. Needless to say, the quality of
designs deeply affects the quality of people's
life, and that of cities. However, people know
little about design.

They speak about design without recognizing
its importance. Designers forget to consider
whether their works are well harmonized and
help improve, or worsen the human environ-
ment. To help people to be more conscious
and understand what design is as a means to
improve their life, a book on design will be pub-
lished.Committee members: Tomoko Inukai,
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Hiroshi Sano, Ryuko Hayashi, Isao Yagyu

Temporary Emergency Relief Hospitals - Light
Infrastructure

Purpose: Research and development of tempo-
rary facilities and equipment required for med-
ical relief activities for people afflicted by
disasters and war on the

worldwide scale.

Products to be developed:

1) A light and portable Doctor's Case for
Doctors at Refugee Camps containing basic
necessities for a doctor flying alone immediate-
ly upon the occurrence of emergency.

2) Hospital tents with solar battery cells
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A temporary hospital in which not only treat-
ment but surgical operations can be conduct-
ed.

3) Mobile Hospital comprising 6 containers.
Besides treatment rooms, it has construction,
communications and other functions.

Members: Osamu Ishiyama, Kentaro Yamamoto,
Kazuo Tanaka

Public Design

Public design should not be limited to con-
struction and public engineering. Other facili-
ties such as transport systems and buses and
trains, the service systems and vehicles for
ambulance cars and fire engines, and printed
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materials by the government including bank
notes, postage stamps and revenue stamps
are also covered by public design. But it is
questionable if these things are designed func-
tionally and beautifully. Public design in the
future will include the Internet and new media
such as large electronic display boards.
Design elements for public design are also var-
ied. Programs will be developed to discuss
public design from the government and citi-
zen's standpoints.
Members: Takeshi
Nagatani.

Nishizawa, Takashi
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Fitting Design

We had a field study at the Shiga Prefectural
Welfare Instruments Center consisting of train-
ing rooms, an evaluation/analysis room, and
workshops with all kinds of tools. They are
practicing fitting design. A staff of five includ-
ing operation therapists, a public health nurse
and engineers is working on a full time basis.
They evaluate and improve wheel chairs, walk-
ers and other prostheses to each user's physi-
cal and mental conditions. They also try to
build a network to promote community-based
care for the disabled.

Member:Kouji Kuroda, Atsuko Kamoshida,
Yukio Sakoda.
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Editor's Note

Tourism to shed light on oneself

Quite a number of tourist attractions and natur-
al settings in Japan are designated as the
UNESCO's World Properties. Follow-up mea-
sures are important. On the other hand, tidal
flats which are important natural properties and
tourism resources have disappeared or are
going to be destroyed.

Japanese have been visiting other countries as
tourists. Now, we should open our country for
foreign visitors. Even with poor communication
abilities in foreign languages, we can guide
tourists from abroad. This will be the beginning
of the cultural exchange.





