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Preconditions for an Information Environment:
Diversity, Sharing and Speed

At present, 60 percent of the Japanese labor
force are engaged in producing, processing
and providing information. The quantity of infor-
mation in the market has been tripled in the last
decade. The Internet made available about ten
years ago is now used by several hundred mil-
lion people in the world. This explosive phe-
nomenon presents a kind of structural reform of
the society. Hence, social systems and peo-
ple's consciousness should also be reformed
accordingly.

One is a shift of the social value system from
"uniformity" to "diversity." An industrial society is
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characterized by mass production and unifor-
mity in all aspects of social life. A typical example
is education or human resource development.
School education is given uniformly throughout
the country at the same time. States and orga-
nizations with a large pool of human resources
with a homogeneous quality and ability suc-
ceeded in the development efforts.

In contrast, the value of information lies in dif-
ference. Finding a value in differences and
eventual acceptance of various thoughts and
diverse products and services will be an impor-
tant requirement to live in an information soci-
ety.

Another value shift is from "monopoly" to "shar-

1



Leading article

EEIRIRDRM | Stk - T - BE — BHRREOV—Y vILTY 1Y

REES%

TR X N7=EIR TH— L S fififiti & %
EY BMHEAPFIEL T2 6 TH B,

L2 U, EROAlfifie O A 1 3AHE 2 &
5, WRIZLA, IZLALTH—DEMD%E
AT L7220 12 A EHLO /NG 2 $EE
L7203 hud, MifEizepE U2 Tik
BRI EIGAESAHHDIE, Z
ORRAERL T3, HiET 3 Z LI
flifiti % Rid Z &, fERE LToMAR
FRBIF Y — 2RI HFHFET S Z
EERBT DT ENEMBRIROHEE A E
L5,

BRG] o [HeH ] Ao
DI T H 5, WHIZIERE VS SHEL
HHMEANDE ZEIIMEIZE MR TH
%, FHFIIREEOHAN RO ML IZ K 5
filifid & PRAE S B HIETH D . BildicFE &
—tLV EEOE AU REIC R B, S
& 2D &S ki % & O MOBEE T
Feg 50, — T N3 EROM
AR EVNERELLDOE LTH
W5,

A [E 3D M A R R TR O
AT LT 5, REICEHERS
5 ETHEMARMPERE T 5, (h2
DHENBHBETH D, ZD7=ODHRE
HIHT® 2 HUICIE, BUFRRZERTA
PG A LG LT g dE 2 R I fE
EBLRE3BOEh o7, UL, (EENE
RuHEERL &5 &5 5 & &0k, ft
DAEMRT AEBDOLEIERAE A L
T3 Z ENHIAR BT 5,

e B2 LA T CIHTT it o 5ol % s
LTNWZH NI LEIZ, KEOWHET
— L DMER U 72 S SGE X & 4 12

ing." Generally, "information" gains its value by
monopoly. The patent is a system to secure the
monopoly of technical information. Even news
becomes more valuable if it is reported by one
newspaper. In the future, the value of exclusive
information will continue to exist on one hand,
but shared information will become more valu-
able on the other.

When a society is undergoing a major turn, the
process will be easily promoted if the majority
of the population share information.
Environmental pollution from industrial waste
and the recent bankruptcy of financial agen-
cies in Japan could have been better handled
if information had been disclosed much earlier.
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But the desire to protect vested interests was
so strong among government offices and com-
panies that they were reluctant to disclose
information. As a result, the society had to suf-
fer larger costs. That European countries are
far ahead of Japan in environmental preserva-
tion, and that the US succeeded in settling the
crisis of financial agencies are because infor-
mation was disclosed and the public shared
information.

The third is a shift from "scale" to "speed.”
"Scale" was the norm in an industrial society
causing small industries and rural communities
to be on the wane.

An information society is oriented toward the
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opposite direction. Electronic information
media and satellite communications narrowed
the gap between a large city and a village.
"Speed" is becoming the norm now.

In addition to the improvement of the informa-
tion infrastructure, social design should include
educating the public to be able to utilize new
technologies, and adapting the legal system
and social practices. Above all, social design
should aim to direct people to appreciate
"diversity, information sharing and speed."
Yoshio Tsukio / Professor, Tokyo University, Faculty of
Engineering, Department of Mechanical Engineering
Synthesis, Industrial Systems Engineering
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Building a Cooperative Community

There is no modern residential community with
a beautiful landscape in Japan where the resi-
dents are hospitable and live with good man-
ners, except for a few historically preserved
districts. Most suburban residential districts in
the modern world model after a British garden
city initiated by E. Howard in the beginning of
the 20th century. Howard intended to manage
a garden city by a cooperative corporation as a
means to ensure sustainability of the city. He
also intended to combine a city with agricul-
ture. What was more, he built houses using
local materials, thus creating a beautiful town-
scape. It was a social reform movement
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against the Industrial Revolution.

However, the most revolutionary management
structure was not introduced. The Denen Chofu
estate, the most expensive district in suburban
Tokyo is a typical example. The land lots have
been divided each time an owner dies and the
land is inherited due to high inheritance tax.
The original beautiful townscape has been lost.
We are now at a right time to begin a similar
movement, and the Japan Institute of Design
can be instrumental in this initiative.

What is feared to occur in Japan is an inner-
city problem which has affected some cities in
the West. When industrial bases move out of
city centers to suburban areas, communities in

Letchworth GRE) BERE#H  #) ca1—<VIbxyTYRXI—Rb—Y 3>

5770 ZDONT = FERFERT-L
FI—ZALTITILY 4 VENHI2DDH
EER T IE RSO S H & 2 LIt
DOEEHEO L L3Iz, HEEESIEE
ZTHEEINTWEDTH D, ZHIZO
Eh A, bPREOHEE T E L T2 5
N7z FHE A AR 2 S 3R D 72 OIS it 28
yElE I, LOIOLZEBIZE b T
LESZDTH 5,

ZONT — FOHEFHDE >V ED
DR GHRERERTTE LTOL b2 &
T, ZOZ L FERMEL &Il
FEEHOMEFIZAS>TWAENDTH S,
INT — FIZERT R B I 3 OFECD
<h72ZL. #iliE R EDOIZ0EDD
Mgl v R PE A R L CL Bz 5T
LREETIAGHIZAY v N ERZITS
kO LEHED I LEDTH B, NI —
FidZ DT & &0 & BAT O 58 2 i1
LEBHLTWS, LyFT—2Z, TT)L
U4 v EBICHEESTOFETEHDO EHD
AR HE S h, BEELED
A& S72DTh %, HhliicfFERIC
FH R R G S h, BRIZE 5T

the city center are lost, foreign residents move
in to fill the vacancy, middle-class people are
driven to move out to suburbs, and again for-
eigners come in; in such a cycle, many city
environments have deteriorated.

Signs of a similar phenomenon are seen in
Japan now.

A solution is redevelopment of city centers by a
Community Based Development Corporation
(CDCs), a cooperative management corpora-
tion. It is time now that the members-to-be dis-
cuss a system in which they can live and work
together. Architects and city planners should
present ideal pictures of beautiful residential
districts. Hiroaki Ohtsuka / City Planner
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An age when we should form self-help and mutu-
al-help organizations ourselves
Kawarabayashi: There seem to be two
aspects; one is hardware, that is building a
beautiful city, streets or houses, the other is
software, that is community building. The for-
mer may be quite easy, but the latter, which
implies sharing of a value among residents,
may be difficult. How can the consensus be
forged? Spontaneously? Or, will some commit-
ted persons with strong leadership direct oth-
ers?

Ohtsuka: | gather that people suffer from 'l lost
a sense of purpose in life" syndrome. Under
such circumstances, people are more con-
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scious about "community" and "cooperative”
management. The smallest example in actual
life is building a "cooperative house." People
who agreed to live in a collective house with
their own layout speak with an architect. A
good example of a highly conscious people is
in Kobe after the earthquake in 1995. While dis-
cussing the house, wives set up a company
limited. At first, they were thinking about their
own homes, but later, they began to consider
the surroundings, collection and distribution of
goods, care of the elderly, and finally they
decided to form a self-help and mutual-help
body. | think this is a new phenomenon in the
present times.
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Hayashi: To own a house in Japan today
makes a person exhausted. And the house one
obtains is poorly made and must be refur-
bished from time to time. One may hope to
have a house in the suburbs and grow vegeta-
bles in a backyard, but he cannot do that.
There is something in the social system that
prevents him from just hoping for such a life. A
sense of depression appears to be stronger
among the present generation.

People with the same sense of value

Nonaka: It is very difficult to keep the same
standard of life in a community. A typical case
is foreign residents. After the collapse of
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Communism, people rushed into Budapest,
Prague and Vienna from surrounding countries.
In addition to the demand-supply imbalance
that occurred in infrastructure services, value
differences between foreigners and local resi-
dents caused many frictions. So, keeping
demand and supply in infrastructure and com-
promising different values to live in one com-
munity will become important.

Ohtsuka: It will take a hundred years until
styles and esthetics will converge to be one
shared by all the nation, so, for the time being,
we should start with a group of several hun-
dred people.

Ohnuki: Is it right to consider that the best way
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to improve the living environment is that like-
minded people gather together to build an
environment? It can be said that our present
environment is kept as such because we do
not want a better one. It is nobody's fault but
our own. We pay quite a lot of money for
clothes and cars but pay the least to our "envi-
ronment." It is a matter of education. If we visit
local cities, there remain well designed resi-
dential districts which were built centuries ago.
But houses in residential areas developed in
Tokyo and other large cities are poorly made.
"Cooperative" house construction may be a
solution to improve these houses. But currently,
communities are increasingly destroyed
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because lands are being sold to pay inheri-
tance tax. In order to promote a cooperative
way of house and community building, it
should be incorporated in the social system.
The term "cooperative" implies "cheap." But this
is not true. If they seek a high-quality coopera-
tive house with professional assistance from
architects, then naturally the price will become
quite expensive. If a cooperative house move-
ment is supported by people who think in such
a way, then the movement will be a genuine
one.

Ohtsuka: It is very essential. When we think
about the maintenance of Japan's agriculture
in relation to a cooperative community, we
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should develop a cooperative economic and
social system that links rural and urban areas.
If such a system is established, people will
decide and say "l will buy this cooperative
house although it is quite expensive because
security is ensured.”

Ohnuki: In the United States, | hear that a "vil-
lage home" is selling well. There something like
"primitive communism" is practiced. There are
many people who support the idea. As Japan
has quite a big population, it may be possible
to introduce this idea here. If we show good
samples of advanced ideas one after another,
then the public may change. For example, a
university can be opened to the public in the
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evenings and a number of people with exper-
tise can be voluntary lecturers. There are some
centers like this where people can interact. A
city planning embracing such centers is effec-
tive, and easily understood.

Ohtsuka: Local communities can consist of a
social network physically. In addition, there
should be a non-physical network of local com-
munities. In Japan, networks tend to be homo-
geneous, such as networks of companies or of
universities. Interdisciplinary networks may
lead to a trust or a consortium of the govern-
ment and private sectors. | hope to form a
number of such networks.
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Homogeneous Lifestyle.

Ohnuki: | myself feel like excusing myself
when | hear the word "cooperative." | partially
envy having such a system on one hand, but
on the other hand, | don't want to be bound too
much by the system.

Hayashi: Right. Escaping from such an envi-
ronment was my initiation to adulthood. In a
cooperative community, the lifestyle becomes
homogeneous, with people with a similar back-
ground living an exclusive life. | have an
impression like that. | think a cooperative com-
munity should be cooperative in all aspects
embracing different things; young and old,
strong and weak, beautiful and ugly within a
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community.

Ohnuki: People on the "demand" side should
express their demand clearly. Architects or city
planners must create while they are clarifying
the orders their clients have made.

Ohtsuka: Even the government offices cannot
make an order describing accurate specifica-
tions. And city planners or architects who
receive an order are not able to draw specifica-
tions of their clients' desire.

Isaka: Because those who are going to live in it
cannot tell what they want clearly.

People who applied will be participants in a
movement
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Kawarabayashi: People are used to thinking
"how" to live and have never thought of "in
what" to live. When we are asked "what" to live
in, both architects and residents-to-be are puz-
zled. Particularly in large city areas like Tokyo
and itsenvirons, people with different cultural
backgrounds gather with an intention of tempo-
rary residence. A question here is who decides
in what to live, planners or residents? | person-
ally fear that even if someone takes a lead, the
entire level would not be enhanced unless the
public at large becomes more informed and
involved in decision-making.

Ohtsuka: In today's Japan, it may be con-
sumers (housewives) themselves who are bet-
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ter informed.

Nonaka: How do they relate with, for example,
Mr. Otsuka's project in Yamagata?

Ohtsuka: As in the case of Howard in England,
I will make a public announcement to collect
people who support the project. They will bring
a certain amount of capital to set up a compa-
ny limited. They will become shareholders, and
the whole body will be something like a social
movement organization.

Education should be the first thing to do

Sano: | see the problem is how the concept of
‘cooperative community" can be shared by the
Japanese. We have never experienced build-
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ing a community while involving the residents.
Ohtsuka: The Japanese society as a whole is
under a gloomy atmosphere of stalemate. In
turn, it is time for change on the social as well
as individual levels. Individuals may be more
inclined to seek personal fulfilment, and com-
panies may find business chances in smaller
scale industries.

Ohnuki: The "cooperative" method might be a
good solution in the future. In order to spread
this idea, people should be educated.

Manufacturers and Cooperatives
Isaka: Some people think that food supplied by
Consumer Cooperatives are better even if they
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are a little more expensive. Likewise, they may
come to buy electric appliances or motorcars
through a cooperative system.
Kawarabayashi: Industrial products may be
increasingly customized to the desire of cus-
tomers. Then, the manufacturing system and
distribution system will change and the nature
of services will also change to be more closely
linked with consumer/customers. In a way, the
entire industrial structure may become more
adaptable to a cooperative community. Also,
through the development of E-mail, there are
growing numbers of personal networks, and
this also provides a ground to develop cooper-
ative communities.
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Realization of Cooperative Communities
Kawarabayashi: It is a problem of the balance
between individuals and the entire society,
whether we can build a cooperative communi-
ty. More important is the establishment of indi-
viduals.

Nonaka: When a good idea is applied to a
product, that idea is quickly adapted by other
products. Like this, if we, the Japan Institute of
Design, show a good example of cooperative
community, others may follow us.

Ohtsuka: Now people are seeking quality in
life, and a cooperative community might be an
answer to that quest. In a broad sense, people
involved in NGOs and NPOs can realize the
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lifestyle that they are advocating in a coopera-
tive community.

People can no longer depend on the govern-
ment nor employers, but have to build and gov-
ern a social system themselves at the bottom of
society. That is "autonomy." From this
autonomous social unit, some powers will be
entrusted to upper structures such as munici-
palities and prefectures. Local government
should be reviewed from such a perspective.
Garbage disposal, for example, will be entrust-
ed with the city government, and a resident tax
will be paid as a consideration. The costs of
public services should be reviewed as the
basic requirement for the administrative reform.

Ryukoh HAYASHI
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Now, the central and local governments and
companies alike are pressed to reform the
existing structure. What we can attempt is to
establish a cooperative community. And that |
have a desire to promote it with pleasure and
optimism. Unless | enjoy doing it myself, | can-
not continue the work.

| hope that "cooperative community" will
become a keyword in Japan in this transitional
period.

Masahiko OHNUKI
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ARABIANRANTA DESIGN CITY PROJECT

The Arabianranta Design City Project in
Helsinki, Finland can be an example of "coop-
erative community."Arabianranta was an old
industrial district in the city and as the base of
Arabia porcelain factory,the whole area has
been a community of porcelain-related design-
ers and craftsmen for the past century.

The purpose of the Design City Project is to
turn this district into a leading Art and Design
City in Europe. Already, University of Art and
Design Helsinki (UIAH), product design firms
and Pop Jazz Conservatory have joined the
consortium, and design-related firms and
shops, museums, research institutes and
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schools will join in the coming months.

This project is innovative and pioneering as it is
a joint venture of the public and private sec-
tors, and intended to produce new planning
processes, enterprises and jobs essential to
society in the future. It will also create a new
housing and working environment.

UIAH is the central player of the project facili-
tating the integration of various sectors. It will
create an interface to feed back the work at the
university from the residents in the newly devel-
oped housing area. The Future Home Institute
of UIAH has started a research program on
future housing, living and work. The results of
the research will be reflected in the construc-
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tion of houses and office buildings in the pro-
ject area. A project to explore future dwellings
has begun working with experimental houses.
New employment opportunities will be created
through emerging information and communica-
tions ventures. Arabianranta can become a
pilot project for the information society in which
we can monitor how many job opportunities
can be created from a new information and
telecommunication invention.

This is a joint project of the government and
private sectors embracing people of various
specialties.

Yrj6 Sotamaa / Rector, University of Art and Design
Helsinki UIAH
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Kenneth Grange Talks on Ageless Design

Ageless design is design that is appreciated at
any time, and is attractive to all generations. Its
greatest characteristic is simplicity, or easiness
to understand, but there is hardly anything that
is working in this direction. | am also interested
in how designers communicate. It is very sad
that little care is put into this part. If they want
to obtain higher social recognition, designers
should learn how to communicate with people
using simple language. Social design should
be a crossover design taking the entire social
system into account. From this point, a hybrid
car | saw in the Motor Show is very primitive,
and stupid in a way, because there is a contra-
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diction between the designs of the engine and
body. The engine is sophisticated but the body
is like a 100-year old car with so much glass.
The theme of the recently held ICSID congress
was Humane Village, which has points in com-
mon with ageless design. What designers
should do for a large modern city is to have
people meet one another. And the most impor-
tant thing for a city may be to stop motorcars.
People have to walk and use public transporta-
tion, then people will meet other people. It's
humanistic.

My suggestion to future designers is that they
should be better educated. In the future, any
intelligent marketing person can use CAD and
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a large amount of research data to make a new
product. Designers may not be needed to con-
sider how to design a product. Rather, design-
ers must consider what a product should be
like, and how it will interact with consumers.
Designers should have the intelligence to think
what are the problems in society, which is more
difficult than learning about shapes, styles and
colors. The really important thing is that they
should be inventive and influential. So, they
should "crossover" in interacting with people.
Kenneth Grange / Industrial Designer, Pentagram
Design Limited
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PUBLIC DESIGN

Its Range and Tasks

Public design includes public spaces, facilities,
buses, trains, community bulletins, notices,
bills of public utilities, postage stamps, gift
cards and money notes. The term "public" is
not defined too precisely but the following are
some broad examples, "being shared/used by
an indefinite number of people," "universal ser-
vice," or "infrastructure for people to live in."
Criteria for evaluating public design (designs
for public use) and designs for personal use
are different.
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Panel Discussion

Public Design as a Movement

Takeru Kitazawa (KI): As an urban designer, |
take the following points into account: 1) Urban
design should be an effective means of revital-
izing a city. 2) We should propose a goal of an
urban design that can be shared by the majori-
ty of residents. 3) We should be the driving
force of an urban design movement. And 4) We
should involve the public in the movement.
Takeshi Nishizawa (NI): Concepts such as
coordination, movement, organization,
resource exploitation can also be applied to
garbage disposal systems, garbage collecting
cars, fire engines, etc.
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Hideya Kawakita (KA): | have created posters
for public facilities and institutions. For the sub-
ways, | first designed maps and then the series
of public manner posters. A poster is not a
strong medium, but it has a symbolic function.
It can express a message both with rhetorical
words and graphics. | have used the best of its
properties in the public manner series.

NI: Your posters give rational messages in
addition to esthetic excellence.

Eiko Ohya (OH): There are too many unneces-
sary and ugly things in cities. Road signs and
shop facades at the crossroad of Azabu in
Tokyo make me mad. Signboards of express
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highways incorporating local symbols are also
much too complicated in design. There should
be more essential information. If the govern-
ment is going to spend such a large amount of
money for public construction, they should
review all the road signs in the country.
Deregulation is the keyword of the present, but
as far as public design is concerned, there
should be more regulation.

A proposal was made to plant trees in Kobe as
they are good for disaster prevention and for
better townscapes. But this was given up as
some one asked who would clean fallen
leaves. There is a lot to do as a movement in
order to better public design.
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Citizens' and Experts' Evaluation

NI: How does the media react?

OH: The media in Japan tends to amplify nega-
tive aspects. Journalists now do not have inde-
pendent opinions of their own, or the power to
clean up the society that their predecessors
used to have in the past. They criticize but do
not take any responsibility.

NI: What can be a driving element to promote a
design movement?

OH: To praise what is good. It is like bringing
up children.

NI: So far, visual effectiveness has been unilat-
erally emphasized. Other senses such as hear-

ing and touching may be sought in design.

Kl: Comfort can be a yardstick to evaluate
space designs. Indeed, we have been much
too inclined toward visual expressions. We
have not considered a space in its totality. Or,
we may have persisted in realizing a modern
western city model in Japan. We should review
this attitude. Also, we have no evaluation
process for a space design. In America, the
media is functioning as such.

OH: There is no expert in design among media
people. That is a problem.

Decision-making mechanism
NI: What about the mechanism to decide pub-
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lic designs?

KA: Usually, a committee is set up to select
one from among several designs. The question
is whether committee members have an eye in
evaluating designs. There should be a certain
level of expertise in selecting design works.

NI: | sometimes find better designs among
losers than those of award winners in a design
competition. There may be something wrong
with the selection process or the quality of the
jury.

Kl: There is a limit for the common process;
several people screen submitted works and
then ask for public ballot to select the final
design.
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NI: For a house, evaluation can be left to the
individuals who live in it. But for public design,
there should be certain criteria.

OH: In an expensive residential estate, the
styles, colors and materials used for buildings
are restricted, and the whole area looks sophis-
ticated. One day, a bank was built with a
facade which did not fit in the district and it
was forced to change it upon the residents'
opposition. There, the value of the district is
kept high by the residents controlling the
design in the neighborhood.

KA: The Japanese are not so strict about the
dignity of human beings. If we look at public
design as civilization and personal design as
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culture, the problem is how to balance these
two.

NI: Civilization vs culture, public vs private;
how should we consider these factors?

KA: It is our work to realize their balance in
actual life. For this purpose, the status of
designers is important. We should be at the
frontline of art, and we need to be competent.

Discussion with the floor

Kobayashi: Public designs can be better
implemented in a smaller administrative unit.
When a design receives good evaluation from
the public, the project can be implemented
smoothly.
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Kurokawa: Individual houses are well built, but
the problem is asset evaluation of the land lot is
too high. Because of this, community has been
lost.

OH: The houses or buildings should be the
objects for evaluation, and not the land.

Kl: The land price problem must be better
solved to improve urban spaces.

Ekuan: What is commonly harbored by the 4
panel speakers is frustration or anger. There
should be one's own historic view, philosophy
and other knowledge to make reasonable criti-
cism. We must work to upgrade the level of
public design. What should we do for that?
OH: How about launching a campaign "We
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don't need such things."

KA: So far, because the priority was given to
economic growth, consumers have not learned
what good quality means in design.

Kl: In fact, townscapes in rural cities are wors-
ening. In order to re-direct this trend, local gov-
ernments should work together with NPOs,
experts, companies and consumers.

Hamada: | recently refurbished a company's
old apartment house for its employees, and
neighbors have come to look at the rooms as
reference to reform their houses. Designers
should present good design samples to peo-
ple.
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Takeshi Nishizawa/ Industrial and Urban Designer, JD
Director

Eiko Ohya / Journalist, JD Director

Hideya Kawakita / Art Director

Takeru Kitazawa / Associate Professor of Tokyo
University, Urban Designer
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Activity 2
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Following the previous issue, Kiyoshi Awazu
and Shinichi Takemura discuss creative
spaces for children.

Takemura (T): | would like to talk about a gar-
dening therapy. In the process of growing
plants, having them bloom, and giving the flow-
ers to others, one will communicate with others.
It has both CARE and CURE aspects. It is an
activity using five senses. There are ample
occasions to incite senses that are not used in
our present lifestyle which is excessively
dependent on the visual sense. Gardening
suggests the possibility of having diverse
experiences in this world, in particular, commu-
nicating with others.

16

|
Bz, WEEbN s h - 72, [k
ARG XEB X S5 SEEICHEZ N
T3, ZOMRIZMTO < Bhkaik
BE-F2AHBHZLEREL, ThE—
A—ANZ) L hBrE T hEd, 1
WM EHRERERT 5 Z ik, AREND
NEbEh7-HNE AT, HEERD
NS (@AY [5][5% 1) QU A
HEWVNS T ERDTIE RV, £ 0>
FERTIE. A= A= B
¥ 7o B Ok RIS E D
N,
S5 (%) HEROMEIZIERFICEES
S, A TV 2RO EWE S WOER
EZLTOE5, IEROELRZ 0,
I8 mihl, 2 - 3 A F o —r =L,
FNEZHAIN—=ZAR=ZAN LN
Wi, NHoO@EEEeEmL-, [BE]
RSSO EEMARRLEL
2o VALV - 32—V T LEEDH
WM, MO E A2 %54, 50
DY FYHITELS, [E2] 2@HE L

In a previous issue, | stressed the importance
of inciting a surprise among children which
moves across the borders of gardening and
nature games or cyberspace. Existing informa-
tion spaces such as science museums tend to
give answers before children ask a question.
Children should be motivated by surprise to
find a new communication channel to find
answers.

Floor (Kurita): Children's perception of death
should be looked into as they, due to lack of actu-
aldeaths in their life, only see them in images.

T: In the recent incident of a boy killing a few
children, | feel that the root cause lies in a
structural problem. In Anthropology, a society
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consists of groups and grid (horizontal, vertical
and diagonal) relations. Each person can know
one's position in a society by using multiple
scales. Bullying and making someone a scape
goat occur when the group becomes exces-
sively strong while the grid relations are weak-
ened. In Japan today, it is only by hurting
others that one can identify one's own position.
Here lies a fundamental cause of the incident.
Awazu (A): Life and death, virtue and vice are
universal to all human beings.

T: Each culture has some mechanism to help
people mirror their behaviors such as exorcism
as a means of maintaining personal and social
integrity. A Mandala chart has Mahavairo-
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candsatathagata in the center with famished
devils and animals around. It symbolizes the
composition of the cosmos, and the map of a
human heart that has both holy and evil spirits.
The same is true with genes. 97% of human
genes which are not so important today may
prove to be significant if the environment were
to change. Life science researchers are now
recognizing this fact. But genes are arrogantly
manipulated now to extinguish some genes
because they cause cancer or obesity.

A: That is the arrogance of modernism. Human
beings have carried all the genes within our
bodies for centuries.

T: From an evolutionary point of view, human
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beings sought new possibilities and became
social beings at the expense of biological
adaptability. Since no program is fixed, people
have the potential to become beings rich in
diversity.

A: While studying Chinese and other charac-
ters, | felt that | should see things from an
ancient perspective. Chinese characters origi-
nated from figures. The images of life in the
ancient times are expressed in them.

T: The origin of characters is a human act of
hurting oneself to make the body into a social
being. Be it a passage ritual, or exorcism, a
social mechanism to support human metamor-
phoses was the beginning of writing characters
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or designing.

A: Characters always embrace contradictory
concepts. This implies that human beings have
both positive and negative elements, and peo-
ple find themselves in various combinations of
these elements.

Modernism has sought rationality and function-
ality and now it came to a deadlock. When we
consider how to get away from it, a fundamen-
tal and universal ancient perspective comes to
my mind. Ancient people devised a calendar,
established the relationship between the cos-
mos and humans, and created myths and folk-
lore. Awe and adoration for an unreachable
and incomprehensible world are the sources of
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creative activity of humans.

T: A person's quality of life should be evaluat-
ed if one is sensible to wonder why when one
sees something beyond one's understanding.
But instead of being surprised at every new
thing, one tries to understand things using
one's experiences. While doing so, one loses
the most important element to restore the bio-
logical sense of life. Each Chinese or other
character has history and meaning until the
present form is made. But one has to stop and
contemplate to find that.

A: Modernism stresses rationality and excludes
irrational things. It is true with education. But as
Lao-tzu in ancient China taught the virtue of the
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middle-of-the-road, both virtue and vice exist
together in oneself, and what is important is to
keep balance between the two.

Floor (Fukatsu): Children should have oppor-
tunities to experience something with their five
senses.

A: We have made our discussions so far on the
basis of building a concept for future children's
museums. | would like to see more people join
in upgrading museums while looking for a uni-
versal principle. The National Museum of
Ethnology has collected children's paintings
concerning the earth for the past 8 years. Such
efforts are highly evaluated. As a practical
problem, new media are giving great impact to
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the life of people today including children. It
may be possible to incorporate the questions
of design into various media contents.

T: We should not limit ourselves to think that
only experiences through our own eyes and
bodies are important. Even the earth and rocks
have come through many changes that may
overthrow the present fixed notion when seen
from a longer time range. We have the liberty to
use a computer to look at our experiences from
different scales. It may be possible to experi-
ence another reality.

Kiyoshi Awazu /Graphic Designer, JD Director
Shinichi Takemura /Associate Professor, Tohoku
University of Art and Design, Cultural Anthropology.
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Attempt to Change the Concept on Design
Discussions on social design have been long
held by designers themselves, which may have
sounded to be full of jargon to the general pub-
lic. Public interest in design grew rapidly in the
1970s. However, in order to bring present-day
Japan to the philosophical goal of design,
designers' competence in reasoning, tech-
nique and politics, and even faith in design are
still premature and unorganized. Now that all
traditional values are shaken, it is time to over-
haul the concept of design.

First, the concept on design must be changed.
And for this, design education should be
reformed. Design is a philosophy and covers
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multiple techniques. For the past 5 years, |
have taken part in one such attempt. That is
The Senior High School Design Championship
that encourages high school students to identi-
fy a social problem, analyze it and propose
solutions. Rather than esthetic beauty their
viewpoint on society, creativity, will and eager-
ness are evaluated. After local screenings, the
15 finalists will present their design works
before an audience. | talk to the students and
tell them that whatever they want to become in
the future, the process of consideration and
making a decision is the act of design. If you
need techniques to make things figuratively
beautiful, you can go to an art or design
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school. The process of design starts with iden-
tifying a social problem and seeking the exper-
tise to solve the problem yourself. One should
not limit design by considering it as belonging
only to art and craft.

Through this attempt in which nearly 4000 stu-
dents have participated, | realize that young
flexible thinking to digest this new concept is
emerging. We should help develop their intelli-
gence and sense of social responsibility which
may be termed "designership."

Tadanori Nagasawa / Design Consultant
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From the Secretariat
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JD Directors met on Dec. 16, 1997. Regarding
the subjects for continuous study and for new
projects, it was found that action plans should
be prepared. On the style of activities in Japan,
developing linkage with those local authorities
which have design promotion policies and with
interested organizations according to each
study subject was proposed. On the interna-
tional level, having positive cooperation with
proposed design events and a proposed world
design organization was agreed upon. At the
Executive Members' meeting on Nov. 22, a
study activity on ecology was recommended
mainly for Kansai members.
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New Office

Japan Institute of Design has identified prob-
lems across the border of design genres and
has organized JD Forums and published its
review magazine "VOICE OF DESIGN" for the
past two years, since 1995, in the secretariat at
Takeshiba, Tokyo.

The Secretariat has been moved to Toranomon,
Tokyo. New address, telephone and fax num-
bers are as follows:

Toranomon Kogyo Bldg. 7F, 2-18 Torano-
mon 1-chome, Minato-ku, Tokyo 105-0001,
Japan

Tel: 81-3-5521-1692 Fax: 81-3-5521-1693
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Edditor's Note

-- JD Chairman Ekuan visited Europe right after
the Kyoto Conference on Climate Change
(COP3). The Conference was not highly evalu-
ated there, and he even heard a harsh com-
ment saying that Japanese people were not
serious about living on the earth.

-- European people are talking about the need
for self-control and using wisdom. When a
Japanese company was going to export a
medical instrument to Germany, the customer
suggested using pop corn as a cushioning
material instead of plastic foam. Certainly, they
are ahead of us. (Kunio Sano)





